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Sloan Valve
üVnqkcŝr kd`chmf l`mte`bstqd 

of water -efficient solutions
üHeadquarter: Franklin Park, 

Illinois
üFounded in 1906
üFacilities in Michigan, 

Massachusetts, Pennsylvania, 
California, Arkansas, Mexico, 
and China



Overall Project Goals
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üEstablish a foundation for a Green supply chain 
by benchmarks and policies
üImprove production efficiency by identifying 

machine & operator  downtime
üImprove product tracking by implementing 
mdv o`qs rs`strŝ 



The Green Supply Chain
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Organizational Structure
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Supply Chain 

TO Sloan

SKULean 

Internal Improvements 
Supply Chain 

FROM Sloan

Green



Green Team Project Goals 

a. Internally and externally
corporations

3. Create a for a Green supply chain
4. Develop for the supply chain
5. Create a
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Green Team Progress

Initial research

Questionnaire Developed

Sep Oct Nov

Supplier Interviews 
Conduced

Green Scale Developed

Green Statement Developed

Executive Interviews 
Conducted

Green Policy Created
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GREEN Team Results

research

GREEN questionnaire to interview

scale to rate 

GREEN statement and policy
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Green Team Results
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Green Team Results
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Light
C̋ompliant with environmental regulations drives strategy

D̋iscounts value of independent action

Market

C̋ustomer preference for Green products drives strategy

G̋ive up principle that Green costs more

Stake-
holder

R̋esponding to and coordinating the needs of stakeholders 
drives strategy (customers, investors, community, etc. )

Dark
E̋nvironmental principles fundamental to business strategy

Above Image from : Freeman, R. Edward, Jeffrey G. York, and Lisa Stewart. Environment, Ethics, and Business. 
Bridge Paper. Business Roundtable Institute for Corporate Ethics, 2008. Print.



Green Team Results

Illinois Institute of Technology [IPRO 306] 



Green Team Results

Illinois Institute of Technology [IPRO 306] 



Green Team Results

Illinois Institute of Technology [IPRO 306] 



Green Team Results

Illinois Institute of Technology [IPRO 306] 



Green Team Results
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Green Team Results
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Organizational Structure

Supply chain 
TO Sloan

SKULean 

Internal Improvements 
Supply chain 
FROM Sloan

Green
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OEE



Lean Team Project Goals 

Å

Å
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Lean Team Progress

Initial research

Exploring Initial Ideas

Sep Oct Nov

Meeting with Sloan 
Management

Round Table with 
Operator

Developing Data Collection 
Method

Finalizing Data Collection 
Sheets
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Lean Team Results

1. Researched

2. Analyzed

3. Developed

4. Combined
.
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Lean Team Results

ÅData Collection 

sheet to be used 

by operator.

ÅThe data 

collected is to be 

entered into an 

excel worksheet.
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Lean Team Results
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Organizational Structure

SKULean Green

Illinois Institute of Technology [IPRO 306] 



Project Goals 
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Progress

Meeting with Sloan

Developing Logic Sheet

Sep Oct Nov

Pulling Data from SAP

Bulk Assigned Statuses

Individually Assigned 
Statuses

EDC > WDC >FKP > CDC (CN01/ MX01)

Loading New Data into SAP

Create Reporting Procedure
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Results

1. Develop new part statuses

2. All domestic part statuses ~50,000 updated
to the correct new status in SAP

3. Reports are created and owner buy in is
achieved to maintain and control inventory
based on new SKU statuses

4. Presentation to stakeholders showing
accomplishments
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