Green Supply Chain:

External Process
Project Goals

1.To finalize and implement Green Survey and Met rics from
previous semester.

2. To create a system to reliably and efficiently rate Sloan’s
suppliers against a set criteria.

3.To reduce time lost due to inspection of parts received from
supplier.

4.To create a system that allows suppliers to easily view their
scores.

Compliant with environmental regulations drives strategy
Discounts value of independent action

Customer preference for green products drives strategy
Give up principle that green costs more

Respondingto and coordinating the needs of stakeholders
drives strategy (customers, investors, community, etc. )

e Environmental principles fundamental to business strategy

Green scale for determining a supplier’s greenness

Progress

Feb
)

Surveys Combined and
sent

Stakeholder Interviews
Conducted
Data and requirements
assessed

Scorecard Developed
and tested

Final Adjustments and
Modifications

Results

1.Combined existing Sloan survey with last semester’s Green
survey.
Initial set of suppliers resulted in expected scores
Created an automatic scorecard for suppliers
2. Scores can be done automatically or manually
Parameters can be changed for future fine tuning
Data used to source can be shown to suppliers for
verification of score
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Overall Equipment Effectiveness

Project Goals

1. To develop a methodology and a system which would provide
live data on OEE for all machines which are being used to enter

Progress

data for.
Initial research

2. Create a process for collection of OEE data that is both

functional and operator friendly. Exploring Initial Ideas

3. Create a potential system design and breakdown process on
OEE processed data.

Meeting with Sloan
Management

Discussion on Possible
improvement

Developing OEE Collection
methods

Finalizing OEE Process

Operator Completes OEE data collection Sheet

After shift is over , heads over to OEE electronic
station.

tblIEquipment
« BT

EquipmentName
DepartmentID

tbIDepartment

PK | DepartmentID

The Operator will enter into system by pressing the
“ENTER OEE DATA” button on the screen

tblCategory

. CatedoryName SessionID
EntrylD
tbIEmployee

EmployeelD
StartTime EquipmentID
EndTime Date
TimeDifference ShiftID
CategoryID Counter

PK,FK1 | SessionID
PK FilelD

Operator will provide : Employee Number,
Equipment Number , Shift number, Count and Scrap

The system will show the same sheet layout as
Operator holds on hand .

Operator will enter in All data as operator recorded
on OEE collection Sheet .

Detailed information entered for each line on OEE
datasheet

Scan OEE Sheet into system

All data will be store in a live database

provide

IssueName
FK1 | CategorylD

FileName
FileAttach

Results

1. Researched OEE and currently used
processes.
PBEIEY 2. Developed a potential system which would

live data to management.

3. Created a database schema for OEE.
4. Created a walkthrough process on how OEE
data would be collected.

Cost Decision

Matrix
Project Goals

1. Standardize the entire sourcing process across all the plant.
Standard work is the basis in a lean organization journey

2. Reduce the complexity

3. Reduce the time consumed and make it more efficient

4. Develop a user friendly and functional tool

5. Increase the organization’s awareness on the total costs
involved

6. Better understanding of various costs through cost
segmentation.

Progress

Meeting with Sloan
Interviews

Data Collection
Data Analysis
Develop Tool

Test tool

Present Tool

Currency

Terms payment

Commaodity code (hts
coding)

Freight cost / unit 50.00 $0.00 $0.00 $0.00
Duties & Taxes 50.00 $0.00 $0.00 $0.00
Total cost / unit 50.00 $0.00 $0.00 $0.00

Cost of Inventory #VALUE! #VALUE! #VALUE! #VALUE!
Lead Time (in days) 0 0 0 0

Non Quality cost 50.00 S0.00 S0.00 50.00

Total Cost

Results

1. The team developed a cost matrix tool to compare the
different costs associated with different products of Sloan
across the globe

2. Reports were created based on different regional costs
associated with the same product

3. Total Projected Company Saving: 10%

4. Helped Sloan support global market by sourcing their
products from different countries

5. Regionalized sourcing strategies




