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Problem

* Teachers are busy
* Lesson plans take time to create

* Teachers have added pressures
— Standardized testing
— Teaching additional classes
— Watching for drugs
— Watching for signs of abuse




Teacher Knowledge Share

e SMILE (1997) — Science and Mathematics
Initiative for Learning Enhancement

* Third semester of IPRO 320
— Wiki
— Current Design Alpha
— Deerfield Focus Group
— Queen of Peace Focus Group
— Online Survey
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S’hra(»e Home Forum LessonPlans Calendar RecentPosts Account

= About Us

Usermame. * about cakndar forum lesson plans  tks

ERRON Teacher Knowledge Share Is a website dedicated to increasing communication and the flow of resources between
teachers of all grades and all subjects. The site focuses on providing teachers with the ability to post, share. review and
trade lesson plans; have ongoing communication with coworkers about iImportant issues — whether they are from the same
school, same school distrnict or miles away. and manage their time by using the calendar to find out about workshops,
conferences and other relevant events to attend.

l Log in
e Creats new sccount
e Reguest new password

m The project began in the Fall of 2008 at the lllinos Institute of Technology  The group consisted of eleven students with a

Video coverage of Stats of the large variety of majors. After speaking with over one hundred teachers from vanous areas around Chicago, a set of
nation sddress features for the site was developed and implemented The site is open 1o all teachers to come and share therr ideas,
Money MEnEgec BNSwEars Questions lessons and questions with the rest of the teaching community
on the economy
Quench your speech trivia hirst

S HCROIMC THandy 8 Suieicr Sabase The main purpose of Ihe site is o aliow leachers 1o professionally network in order lo reduce the time spent between
Report Pakistan sgrees fresh classes online looking for materials  The site houses a vast database of lesson plans which can be accessed by leachers
Pt wcy 10 use in their classrooms Teachers are encouraged o use the lorum sechon of Ihe communily lo ask fellow teachers

more




Semester Objectives

Improve layout of site
* |mprove usability

e Conduct further research regarding
desirability and usability

* Develop marketing plan
 Migrate data from SMILE
* Implement Groups feature
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Welcome [ tseriogn |

Usermame: *
'4};. Create New Account

Password: *

(@ About Us

| Login |
¢ Croate now account

y New Teacher Guide & FAQ s i
Conung Soon
s

INERTIA Name Avg. Score
Suberstied by SMILE on Sat, 04182009 - 17:53 NERTIA  pryscs SMILE 413 5213
il 500 2115
QR SRirg g mgrilley
Your rating: None Average: & (1 vote) apierce = 10.96
Objectives: inter - 18.91
1) Students will leam basic understanding of inertia lovezieach - 18.91
2) Students will demonstrale some activities illustraling inertia
3) Students will develop a basic understanding of Newton's laws of motion

New York Times
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Goals Accomplished
>hlate

* Redesigned layout
e Usability research
* Implemented Groups

featu re Name Avg. Score
sMILE 413 2213

* Created Top Contributors moriley 500 21.15
dpIErCe = 1996

feature ovelteach - 1891
inter - 18.91

* Began moving data from
SMILE to TKS




Future Tasks

Marketing will be a primary focus

* Continue importing SMILE content

e Establish portal for educational content
* Add features:

— Event announcements

— Enhanced tagging system




Risks & Challenges

Hard to find teachers for focus groups
* Protect copyrights of submitted material

* Protect privacy of users
e Server performance issues
 Running two independent projects




Managerial / Documentation

Ed Scanlon
Dmitriy Pindrik
Dmitriy Vystoskiy

School Green

Research & Dev.

Zachary Cornelius
Stephen Sunderberg
Jaeyeon Kihm

Mitchell Edwards
Mimmi Wide
Danielle Di Pego
Evan Himchak

TKS

Mike Quinn

Mike Hogan

Julian Hartline

Max de-Courten-Myers
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How easy is it to signup and legin?

Very easy —
Avurage rase-aran
How easy is it to join a group?
very easy |
T
[ —_—
How easy is it to comment/rate a lesson plan?

veryeosy N
.lr
Eromrage ruperun
Would you post your own lesson plans?
T 1T% | 17

s Mo Ho response
How appealing is the apperance of our site?

very appeaiing |
T

Bremaga rupoms
How likely would you be to use this site in the future?

vy ey Very untkely

Fararage resporee




Research Results

* Focus Group verified interest

* Teachers responsible for material beyond
their degrees

* Home and rural schools need resources
* Competition:
— Poor acceptance

— Insufficient organization

— Fewer features




CG Church Green Team

* Project requirements

— Manage and display meter SCHOOL GREEN
data to users

— Upload static information

 Semester agenda

— Turn static content into
public pages

* Private section

— Create improved design

2060

e efficlency calc




CG
A Church Green Team

e Completed tasks
— Public pages and user control
— Script to import incoming data
— New design
* Challenges
— Requirements were not always clearly stated
— Communication delays

‘Church Green Home Funding Links About Us Seoste: Lise e

Welcome to Church Green

Mission - To help schools and religious institutions
find ways to reduce their energy costs, allowing them
to better fulfill their intended missions. This will be
accomplished by offering simple and low cost ideas,
and examining their current energy usage by top
energy professionals to find times and ways to reduce
their energy bills.

®© 2009 IIT | Clean Urban Energy

ILLINOIS INSTITUTE ¥
OF TECHNOLOGY



Conclusion

e Site is operational
* Registered users
* Lesson plans uploaded
 Demand for site exists
* Focus group
e Usability testing
* Teachers benefit

e Saves time

* Professional networking site
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Audrey Galo — Future Strategy
Dr. Fluet / MSED550 Class — Focus Group
IIT Office of Community Outreach — Marketing

Roy Coleman — SMILE Program
Dr. Porter Johnson — SMILE Program

Anica Jovanova — Usability Office
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Questions?




