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Problem

• Teachers are busy

• Lesson plans take time to create

• Teachers have added pressures

– Standardized testing

– Teaching additional classes

– Watching for drugs

– Watching for signs of abuse
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Teacher Knowledge Share

• SMILE (1997) – Science and Mathematics 
Initiative for Learning Enhancement

• Third semester of IPRO 320

– Wiki

– Current Design Alpha

– Deerfield Focus Group

– Queen of Peace Focus Group

– Online Survey

Teacher Knowledge Share (IPRO 320)‏Teacher Knowledge Share (IPRO 320)‏



Prototype
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Semester Objectives

• Improve layout of site

• Improve usability

• Conduct further research regarding 
desirability and usability

• Develop marketing plan

• Migrate data from SMILE

• Implement Groups feature

Teacher Knowledge Share (IPRO 320)‏Teacher Knowledge Share (IPRO 320)‏



Current TKS
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Goals Accomplished

• Redesigned layout

• Usability research

• Implemented Groups 
feature

• Created Top Contributors 
feature

• Began moving data from 
SMILE to TKS

Teacher Knowledge Share (IPRO 320)‏Teacher Knowledge Share (IPRO 320)‏



Teacher Knowledge Share (IPRO 320)‏

Future Tasks

• Marketing will be a primary focus

• Continue importing SMILE content

• Establish portal for educational content

• Add features:

– Event announcements

– Enhanced tagging system
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Risks & Challenges

• Hard to find teachers for focus groups

• Protect copyrights of submitted material

• Protect privacy of users

• Server performance issues

• Running two independent projects
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Group Organization
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Tasks & Schedule

• Each sub-team had its 
own Gantt section

• Tuesday/Thursday 
meetings

• Gantt chart modified
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Research Efforts

• Research Conducted

– Aesthetics

– Chicago area teachers

• Marketing Strategy

– Office of Community Affairs

• Focus Group

• Usability Testing
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Research Results

• Focus Group verified interest

• Teachers responsible for material beyond 
their degrees

• Home and rural schools need resources

• Competition:

– Poor acceptance

– Insufficient organization

– Fewer features



Church Green Team

• Project requirements
– Manage and display meter 

data to users

– Upload static information

• Semester agenda
– Turn static content into 

public pages

• Private section

– Create improved design
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Church Green Team

• Completed tasks
– Public pages and user control
– Script to import incoming data
– New design

• Challenges
– Requirements were not always clearly stated
– Communication delays
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Conclusion

• Site is operational

• Registered users

• Lesson plans uploaded

• Demand for site exists

• Focus group

• Usability testing

• Teachers benefit

• Saves time

• Professional networking site
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Questions?

Teacher Knowledge Share (IPRO 320)‏


