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Objective

Create a web-based application that 

assists business continuity professionals 

in the assessment of their crisis 

management plans.



How we will meet our goals

• Develop a code of ethics

• Divide into subteams with specific tasks

• Apply strict project management principles

• Practice teamwork and openness to new ideas

• Research business impact analysis

• Develop software 

• Develop branding and identity 

• Writing more advanced scenarios



Accomplishments

• Created teamwork environment for a common shared 
vision

• Added customized injects into the scenario building 
process

• Designed a new image for the new website

• Created a reporting method for our users 

• Established strong foundation for team communication 

• Developed a measurement method of project progress

• Maintained flexibility with our design to accommodate for 
pilot group feedback and future modifications of our 
successors



•Created to meet individual requirement

•Test only the areas that apply



Modifiable template to create customized real life scenario



User friendly, functional, robust to future change design



Areas of Focus
• Research team-

• create scenarios with injects 

• create a scenario guide for users

• Design team-

• methods for injects 

• adding  additional written scenarios

• report creation to supply feedback to the user 

• Marketing team-

• creative display (poster, exhibit, brochure) 

• User Experience

• test pilot

• Documentation

• notes

• Leadership

• reports

• focus/staying on track



Code of Ethics: Overarching Principle

Improving the security of all organizations 

through comprehensive crisis management 

assessment.



• Any Questions???


