


Background Information

Problem Statement

• Organizations have inefficient methods of testing the 

Crisis Management Plans

• Time consuming

• Expensive
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Background Information

Definitions

• Scenario

• story

• Inject

• Mini scenario

• Table-top exercise 

• Simulated crisis
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Background Information

Team Objective

• Build community of users

• Pilot testing/Gain feedback

• Make Improvements
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Teamwork

Team Roles

• Leadership and Deliverables Team
• Rotating (facilitator)

• Andrew Wanic (co-facilitator)

• Records Management Team

• Vito Zabawski

• Don Monte

• Formal Reports Team

• Andy Staats

• Don Monte
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Teamwork continued

Team Roles

• Code of Ethics
• Vito Zabawski

• Chris Housley

• Programming and Technical Team

• Ziggy Kusnierz

• Saurabh Signhal

5



Teamwork continued

Team Roles
• Presentation Team

• Chris Housley

• Vito Zabawski

• Marketing Team
• George Bochnik

• Maciej Chojecki
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Ethics

Code of Ethics

• Foundation for standards of behavior

• Advertising/Marketing vs. Spam

• Confidentiality of client information in regards to website
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Project Management

Deliverables and Milestones

Milestone / Deliverable
In-Class Due Date

(For final review by team)

Final Due Date

(Posted to iKNOW)

Project Plan Monday 2-18 (Draft) Friday 2-22

Midterm Report Monday 3-10 (Draft) Friday 3-14

CMS Site fully functional Monday 1-28 Friday 4-11

Meeting Minutes Tuesday 11-13 Friday 4-18

Final Website Complete Tuesday 11-13 Friday 4-25

Abstract / Poster Monday 4-21 Friday 4-23

Final Presentation Monday 4-21 Friday 4-25

Final Report Monday 4-21 (Draft) Friday 5-2

IPRO Day Deliverables CD Friday 4-25 Friday 5-2
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Overall Project

Project Results

• Expanded the number of scenarios and injects

• Allow CMS users to add their own scenarios

• Customize

• Improve “Help Section”

• Debug current site and ensure complete functionality
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Innovation

Web Solution

• The CMS program is intended to test large or small 

business and community needs.  

• Pre-loaded scenarios and injects to test Crisis 

Management Plans.   
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Innovation

Website Features

• Video tutorial on website

• Added new scenarios and injects

• Added guest login

• Improved interface for ease of use

• Improved help 
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Innovation

Website Features

• Website Administration

• Manage scenario

• Add new scenario

• Edit existing scenario

• Manage Injects

• Add new injects

• Edit new injects

• Administer scenario component and objectives

12



Process Improvement

• Action Research Methodology

• Developed problem statement (Inefficient testing 

methods)

• Marketed Program (Youtube, Myspace, 5min, etc.)

• Collected data (Analyzed data)

• Took action (Enhanced software program)

• Followed up (Used data for future enhancements of 

web-site )
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Process Improvement

Web Sites:

• YouTube.com

• 5Min.com

• Wikipedia,org

• Answers.com

• Sears.com

14



Process Improvement

Community Feedback
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Process Improvement
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Process Improvement
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Process Improvement

Instructional Video

18



Process Improvement

Challenges the Team Faced

• Directing focus towards larger community base

• Deciding which media outlets provide best exposure

• Interpreting feedback from community of users

19



Multicultural Awareness

Social, Cultural, & Community

• It takes years to build a successful organization and 

seconds to destroy it

• A crisis sounds the same in every language

• The results of a crisis effects us all (9/11, Katrina)

• Improved testing of plans can help everyone in society
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Summary

• The Crisis Scenario

• Advertising & Marketing

• Results

• Web based tool within the industry

• Closing thoughts
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Sponsor

• R&A Consulting – Ms. Irene Rozansky, CEO

• Helps companies of all sizes to survive crisis situations

• Define preventative measures and recovering strategies

• Computer security breaches, intellectual property 

mishaps, terrorism, employee sabotage, product recalls, 

fires, floods, and earthquakes

• www.raconsulting.net
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