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Code of Ethics

Overarching standard
To assist organizations in testing crisis management plans through the use of web site
application called Crisis Management & Security (CMS) program.

The Law
Pressure
e Use of the CMS program for non project related reasons.
Risk
e Transmit information in unlawful manner.
¢ Disclosing confidential information to parties unauthorized to view it.
Measure
e To ensure that all follow and familiarized themselves with the relevant laws and
regulations.
Canon
e To ensure that the greatest safety measures possible are included in the design of the
program.

Contracts
Pressure
e Meeting customer demands, accordingly to contract agreement.
Risk
¢ Violate the terms of contract by granting access to CMS program to parties outside
of the project.
e Action of the project users might violate the terms of the contract.
Measure
e Participate in a general discussion of the terms of the agreement with the provider.
Canon
e Tolerate the terms of agreement with the provider.
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Professional codes
Pressure
e Produce enhanced version of the CMS program in a limited time period.
Risk
e Assign individuals to a role which they are not qualified to perform.
e Unnecessary competition between the project members.
Measure
e Compliance with the canon is indicated by the absence of lawsuit filed against the
group for unprofessional conduct.
Canon
e Focus to provide service to the users and sponsors with experience and objectivity.

Industry standards
Pressure

e Limited resources and difficulty with following Industry standards.

e Lack of knowledge and incorrect interpretation of existing Industry standards.
Risk

e Project completed, and not fully tested with regards to industrial standards.
Measure

e Absence of penalties for failure to follow the standards.
Canon

e Provide pragmatic and realistic solutions with regards to industrial standards.

Community
Pressure
e Project completion on time.
Risk
o Release the product which is not fully tested.
o Release the product without providing the guidelines (tutorials) for use of the
program.
Measure
o Fully effective and tested crisis management & security program.
Canon
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e To promote security for society through product such as CMS program.

Personal relationship
Pressure

e Unequal participation of individuals in the project development.
Risk

e Causeless judgment of other members project involvement.

e Lack of input from other project members.
Measure

e General subconsciousness about importance of team work.
Canon

e Truthfulness, general understanding among persons in process of completing the

project.

Moral values
Pressure
e To meet beyond normal scheduled school hours to complete the project.
Risk
e Conflict with persons personal plans.
e Weekend days for some might have spiritual value.
Measure
e Equal involvement in the project between individuals.
Canon
e Team work is a key to success.



