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Overview

» Introduction
> Problem
o Team Generation

» Research
- Bike Sharing Programs
o Campus-Wide Survey
o Similar lIT Programs

» Planning/Implementation
o Storage Stations
> Bike Repair Station
> lncentives Program
- Web Portal
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Project Purpose

‘Increase the number of total miles by
which community members use
bicycles.”
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The Problem
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The Team

Business Team Marketing Team Incentive Team
Raymond Harris Peter Binggeser Trang Nguyen

Tryphaena Manoharan  Tony Lademan Tiuana Williams
Max Ramminger Connor Ross Yijin Wu
Danny Varghese
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Bike Sharing Programs

: LOYOLA
S 4‘& & UNIVERSITY
CHICAGO
« ~65 New Bikes « ~30 Refurbished Bikes
« Over $100,000 invested. « ~30 New Bikes

« Around $4,000 invested.
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Campus Survey

Rental Bikes

» 283 Total Participants m Definely

Likely
m Not Sure
m Unlikely

o 250 Students

m Would Not

o 7 Faculty Members Storage Options

m Definitely

o 26 Staff Members

Likely
m Not Sure
m Unlikely
m Would Not
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Survey Results (cont’d)

MerlIT Badges Campus Discounts
m Definitely m Definitely
Likely Likely
m Not Sure m Not Sure
m Unlikely m Unlikely
m Would Not m Would Not

Chicago Discounts
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m Definitely

Likely
m Not Sure
m Unlikely
m Would Not OmOx( @-@-@-o-o

rige ii



Survey Results (cont’d)

Repair/Retail Shop Maps
m Definitely m Definitely
Likely Likely
m Not Sure m Not Sure
m Unlikely m Unlikely
m Would Not m Would Not
Safety
m Definitely
Likely
m Not Sure
m Unlikely

m Would Not OO OIGEIO0 i
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Similar Initiatives




Bike Storage Solutions

CYCLESAFE BICYCLE LOCKER SYSTEMS
PROPARK® SERIES

 Space Efficient Designs

« Durability

« Variety of Locking Systems
« Shelter for Existing Racks

* Provide Advertising Space

Engineered
for
Durable

Performance
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Bike Repair Stations

e Provide Access to Tools/Air

» Located Adjacent to Bike Storage

 Bike Parts at 7-11/Bookstore




Web Portal

LLINOQIS

INSHITUIE OF TECHNOLOGY

Welcome Anthony J. Lademan ™ 1553 . < 8 Y o (Bb + L] (2) ?

You are currently logged in.

E-mail  Calendar Groups  Admin blackboard ots  lbrary e- Logout  Help
support resources

Welcome  Academics m Finances Work  BannerFinance Library  Research My Stuff  Training and Suppert  tast

bout this Tab - Student Life =3 Students Speak

This tab contains content channels of resources and wveblinks to
help you manage your life at IIT beyond the dassroom. This page
has been pre-populated vith content. You may add (opt-in)
additional channels by didking the Content/Layout link above and
next to your login name. You may delete (opt-out) any channel
which contains a red X in the upper right-hand corner

Welcome to the RidelIT channel. Here
you can find information regarding the|
bike storage and share program as
vell as other bicyding resources

Your bike is curmently: Checked in.

Suggest a new student life channel/ links, (myit@iit.edu)

On-Campus Resources

« Bike Storage and Equipment Rental: Keating all day
+ Repair Shop: Keating 12pm-Spm

Useful Off-Campus Resources

[Student Events

| [ 1
1st Year Undergrads and Graduating Seniors: Take the N 4 || X

rvey and You Could Win an iPod Touch iy

WILD Discussion; Stop Street Harassment

Petais O=O) Welcome to the RidellIT channel. Here
Workshop you can find information regarding the
bike storage and share program as
well as other bicycling resources.

Tau Beta P1 \"Effective Presentation Shills),

Deta

Green Survey: Bicyde Rental Program at IIT
aile

gan

Summer @ IIT: Summer Registration Open House Next

tonday Your bike is currently: Checked in.

On-Campus Resources

« Bike Storage and Equipment Rental: Keating all day
+« Repair Shop: Keating 12pm-5pm

Useful Off-Campus Resources

« Partner Link
« Partner Link
« Partner Link




Incentives

» IIT Bookstore Discounts z

OOx¢( OrG=E10=0,

Local Vendor Discounts ricde it
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Frequent User Bonus

v

RidellT Apparel/Accessories

v

Health Insurance Premium Discount
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Potential Grants

- Congestion Mitigation and Air Quality Improvement
Program and Surface Transportation Program

- Chicago Department of Transportation
> Public Building Commission

- Department of Revenue
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Looking Forward...

» Develop Bike Storage Business Model
» Establish Proposed Budget
» Locate Incentive/Advertisement Partners

» IIT Portal Prototype
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Questions?
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- Thank you.




