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Today’s Global Business
Collaboration Needs

❚ Global market place
❚ Remote locations and 

customers
❚ Shortened time to 

market
❚ Abundance of 

information



  

GM EMD’s Situation

❚ Leading locomotive 
supplier

❚ Two manufacturing 
plants:
❙ McCook, IL
❙ London, Ontario

❚ Six North American 
locations

❚ Products sold on all 
six continents



  

Current Collaboration 
Methods

❚ Single, networked 
drive
❙ maintenance costs
❙ “Sea of files”

❚ Email attachments
❙ No version control
❙ No shared repository



  

The Solution: QuickPlace

❚ Team oriented website
❙ Consistent fees
❙ Version control
❙ Customizable security
❙ Manageable file structure
❙ Pervasive compatibility
❙ Added features

❘ Chat, Calendar, Tasks, 
Rooms, Notification, etc.



  

Our Contribution

❚ Research
❚ Cost Analysis
❚ On-site Presentations
❚ Informational Site



  

Our Research

❚ Investigated QuickPlace
❚ Investigated other tools
❚ Interviewed GM 

employees
❚ Tested Compatibility
❚ Documented Limitations



  

Our Cost Analysis

❚ Current cost 
structure

❚ Evaluate costs
❙ Corporate
❙ Outsourced
❙ Internally-Hosted



  

Our On-Site Presentations

❚ Overview
❚ QuickPlace Tutorial
❚ Unveiling Informational 

Site
❚ Q & A Time



  

Our Informational Site

❚ Welcome
❚ FAQ
❚ System Requirements
❚ Examples
❚ Resource Library



  

Informational 
QuickPlace Walk 

Through



  



  



  



  



  



  



  



  

Continuing Work

❚ Summer IPRO
❚ Further Implementation
❚ Further EMD Employee 

Training
❚ Recommend Cost 

Containing Policies



  

Summary

❚ Improved Productivity 
Through Collaboration

❚ Resources
❚ Training
❚ How Could QuickPlace 

Benefit Your Company?
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