Abstract

Last semester, IPRO 319 created a web based application for analyzing costs of a warehouse’s opera-
tions. This semester’s goal was to expand on the existing program, add a new RFI/RFP tool, and supply infor-
mation to make everything more user friendly. The existing Logistics Outsourcing Tool allowed companies to determine
cost-effectiveness of outsourcing operations in a given warehouse. This semester more input fields for more valuable informai-
ton were added to the program based on information provided by our sponsor WERC. Since the product of the program is
information to inform the user of possiible areas of financial improvement, the Requesto for Information/Proposal tool then
allowes the user to take their inforamtion one step further and find a solution to their outsourcing needs. As we investigated
and completed tasks we realized that what we were creating might be a little complex to use, which is why the FAQ team created

a user manual and provided infmomation to make the process overall a little easier.
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Obstacles
The main obstacle for the new semester was catching up with the amount of information and research that
was completed last semester to be able to move the project forward. Once we established where we wanted to go with
the project, we divided ourselves into three main sub-teams: the programming team, the FAQ team, and the RFI/RFP
team. Even then, we had trouble coordinating the process of how the sub-teams would move forward since each of

them were reliant on the progress of the other. The FAQ team wasn't able to create an instruction manual until the

Warehouse Logistics Tool

program was unserstood, the RFI/RFP team needed the programminng knowledge to make their tool a reality, all while
the programming team needed to improve on the old model. In the end, with much communcation, the common goal

was met and the Warehouse Logisitics Tool came to life. \
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Warehouse Logistics Tool: structure
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