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The Problem
‘Get more work’
The electrical contracting industry has experienced a 
significant downturn in recent years and contractors are 
seeking methods to get more work. 

Project Goal
Develop a Strategic Business Development
Guidebook for the Electrical Contractors’ 
Association of City of Chicago, Inc.

Steps in Writing a 
Business Development 
Plan
Vision Statement

SWOT Analysis

Strategic Goals

Critical Success Factors

Critical Task Action Plan

Performance Measures

Competitive Advantages

Business Development Strategies

Business Development 
Strategies

1. Develop/Enhance Your Marketing Plan
2. Develop New Advertising Techniques
3. Develop/Enhance Company Website
4. Expand Your Networking
5. Take Care of Your Existing Clients
6. Enhance Branding and Image of Your Company
7. Reinvent Your Company
8. Restructure Your Company
9. Improve Existing Core Services
10. Augment Your Core Business with New Services
11. Expand into Smart Electrical Technologies
12. Expand Your Company into Green Services
13. Building Information Modeling (BIM)
14. Develop/Enhance a Formal Business Presentation
15. Develop a Job Selection “go-no-go” Process
16. Pursue Government Grants and Contracts
17. Identify New Perspective Business Openings/Permits
18. Strategic Partnering & Acquisition Mergers
19. Expand Your Company into Different Markets
20. Expand Business to Other Locations

Background
The construction industry has been hit especially  hard by 
the recent economic recession. The Architecture 
Billings Index (ABI), shown below, is a leading economic 
indicator that leads nonresidential construction by 9-12 
months.  It represents data compiled from survey of a 
national panel of architecture firms.  The upward trend 
after the major dip gives cause for optimism, but even at its 
peak over the last year the industry is just barely achieving 
growth.

Methodology
The team was divided into different research cat-
egories for electrical contractor business devel-
opment.  each team member independently devel-
oped a section of the strategic business 
development guidebook, which was then reviewed 
and revised by the team as a whole.  In this 
manner, we were able to deliver a product that is 
broad in scope and applicability.

Results
The completed guidebook offers the contractor a step-by-step 
process for creating a business development plan.  the final step in 
the plan asks the contractor to choose the business 
development strategies which are most suited to their company.   
They are then presented with the research our team compiled on 
each of twenty business development strategies.  

Conclusions
The process we’ve outlined and the data we’ve 
compiled represent viable business development 
solutions which we expect members of the 
Electrical Contractors’ Association of City of 
Chicago, Inc. to utilize.  We believe that the 
work we have done will help real world business-
es begin getting more work immediately.
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