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Mission & Objective

It Is our objective to create a medium in
which to combine the need of proficient web

ap
- / /28 Developed
developers for university projects/ jobs as

well as others looking for similar services BUSi ness M Odel

outside of the university, with |IT students
looking to gain experience as well as
payment, whether through class credits or

INFOUEN Wagks, Sources of Clients & Student Talent w Benefits to lIT

Our mission is to help prepare computer | | ~ * Increased awareness of the IPRO program and
| | ahe s o toan . = ' Y IT.

science students to become a prc:_Jd_uctwe LA s s team ‘Wo M ‘h,, . KN&PP CMC 4 R

member of the workforce by providing an PROJECTS PROGRAM  Word Of Mouth  LLINOIS INSTITUTE ¥ s 2BD Website ool rOIGSSOTS ge' red’ WOrld projects for Classes.

environment where they feel challenged, * More successful IPROs.

respected, and accountable as they strive to o More efficient use of student resources.
: : * Augment CMC (Career Management Center).
meet the demands of a real life project.

Students
Problem Primary Target Markets «» Benefits to Students
*Other IPROs :
The idea for IPRO 351 st qf h PI'OjeCt L:‘ » Real world experience.

e ealof e Small Businesses, organizations & //2B Deve loped O eI =T
IPRO projects not having the computer start-ups o Practical application of skills
science skills and resources required to | - _ _ o Project management
complete certain aspects of their tasks. There *Universities and Academic Units + Potential job opportunities

IS No system to ensure or require certain
majors to join IPROs that need their talent.
Another problem is that small organizations
do not have the financial resources to hire a
professional to develop their website or add
applications to an existing one.

$ Scholarships, grants & ZEZEL“"..,?;?jiLH
Endowments
IPRO Program w» Benefits to Small/Startup

Project Operating Costs

Administration Salaries

eSoftware Licenses

: . Businesses
Solution *Hardware Course Credit
Outside Consultants Scholarships, grants * Low cost development.
Our solution is to be a central portal that & Endowments * Relationship with |IT and IPRO program.

» Access to leading edge technology.

actively seeks out talented students at IIT to Erash/Creative thinki
work on real world contract projects. We m . ELetfeprerﬁ:L:;Z régo'ﬂ,%es
provide clients with low-cost and effective web  Visibility |
development while giving CS students the * Philanthropy with IIT

chance to acquire and exercise skills related .

to their field of study. In addition, students will Product & Deliverables
earn course credit and create possible

opportunities for permanent careers.



