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Reinventing Chicago 

Embroidery Company: A Living 

Business Case 

Paul March

Vito Natale

Kara Wilke

Statement of Problem

 A once booming patch business is losing its 
competitive edge

 Overall market for patches is flat

 Needs to increase sales

 Find new market



 
 

Organization of the Team

 Marketing Group

 Ebay
 Jessie Correa

 Schools
 Jacintha Wong

 Collectibles
 Jackie Puschkar

 Website
 Kara Wilke

 Politics and Fashion Accessories
 John-Paul Roman

Organization of the Team

 Product Research Group

 Adhesives

 Tim Nystrand

 Smart Threads

 Jung-Jae Kim

 Alternate/Future Options

 Vito Natale



 
 

Goals of Project

 New website 

 Direct order

 New Layout

 $5 million / 3 years

 Expand our markets to retail

 Create products for promising new markets

 Generate sample product lines

 RFID

 Scrapbooking

Progress Toward Goals

 Website layout

 Analyzed competitor sites

 Created tentative list of changes needed to be made 

based on users needs

 Market research

 Scrapbooking surveys

 Ebay

 Product research

 Contacted RFID and OLED suppliers



 
 

Major Obstacles Encountered To-Date 

and Their Resolution

 Getting in contact with people

 Licensing

 Digitizing from direct image upload

 Team Structure

 Getting up on our feet

 Creating a layout for the web order form 

 Process tree 

Anticipated Major Challenges that Lie 

Ahead

 Analyzing our market data

 Understanding what our potential consumers want

 Using that information to create a product line

 Not obtaining the necessary technology

 OLED/RFID sample


