
The Chicago Embroidery Company

IPRO 356: A Living Business Case



Problem

Sales: 1890-1980 Sales: 1980-Current



The Team

• Advisors:

–Jim Braband

–Nik Rokop 

• Jessica Correa

• Jung-Jae Kim

• Paul March

• Vito Natale

• Timothy Nystrand

• Jacqueline 

Puschkar

• John-Paul Roman

• Kara Wilke

• Jacintha Wong



Objectives

• Revenue of $3M by 2013 

–Increase Current Market Position

–Update Website

–New Products and Markets



Team Organization



Research

• Markets

–Scrapbook

–Pets

–Politics

–Schools

–Online

• Products

–RFID

–OLED



Scrapbooking

1 in 4 Households Scrapbook

Would you buy patches that were specifically made for 

scrapbooking?
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Scrapbooking: Our Designs



Pets

Would you consider buying an embroidered patch 

related to your pet(s)?
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Politics



Schools

Yes No Maybe/Depends

Belleville High X

Lake View High X

Lincoln Park High X

Lane Tech High X

William Howard Taff High X

Kelvin Park High School X

De La Salle (Boys) X

De La Salle (Girls) X



Ebay



Wearable Technology



Research Outcome

• Expand to new markets

• Profit through direct sales

• Moving beyond Chicago 

Embroidery Company



Conclusion: A New Company

• ThreadConcept

–Consumer Driven

–Creative Design 

–Fashionable Ideas



A New Company 

Needs a New Website

• Instant Image Upload

• Custom Ordering



Generating Buzz

• Online Contest • Online trends



Future Projects

• OLED Product Line

• Gutzy Gear 

• New Technology Markets

• Distribution of RFID Patches



Ethical Issues

• Confidentiality Agreements

• Licensing

• Contest rules


