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Objectives:

The purpose of this IPRO is to develop a template for a website to host a user-friendly
online database of green technologies information for the Electrical Contractors’
Association of the City of Chicago. This website will involve providing data on green
electrical products with cut sheets, pricing and distributor information, return on
investment projections, and LEED certification facts. The use of this website should help
create a well informed transition from industry standard electrical products, to green
alternative products, as well as cut down on miscommunication between architects and
electrical contractors.

Background:

The specifications for electrical products are commonly selected by the architects, clients,
or general contractors, and typically done without the consultation of electrical
contractors. This creates an information gap between the design and construction
personnel, which in turn causes many construction redundancies. As of right now, data on
green technologies are scattered throughout the internet, without a common source to
organize the information in one easy-to-use database.

Methodology:

-Several member of the IPRO are tasked with researching current green technologies that
are available, as well as the distributors of these products.

-Once the information is gathered, a large portion of the team will work on developing
the website. It will be up to these members to ensure that the website is user-friendly,
visually appealing, displays the desired information, and is smart phone accessible.

-The remainder of the team will go on site visits to speak to electrical contractors in the
field, in order to gain any addition information or user feedback that will assist in the
articulation of the website.

Expected Results:

This IPRO will result in an online utility that assist Chicago’s transition to becoming the
greenest city in the country, as well as helping to reduce the communication divide
between designers and the labor force.

Project Budget:

This IPRO will require presentation materials for IPRO day, which will be funded by the
ECA. Aside from that, every attempt to use the resources of IIT labs will be made.

Task and Milestones:
*See attached Gantt Chart
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Designation of Roles:

. MEETING ROLES

Minute Taker: This member is in charge of recording decisions made during meetings
including task assignments or changes under consideration.
Althoff, Sarah

Agenda Maker: This member is responsible for creating an agenda for each team
meeting. This provides structure to the meetings and offers a productive environment.
Marrari, Giuseppe

Time Keeper: This member needs to be responsible for making sure meetings go
according to agendas.
Dilger, Andrew

. STATUS ROLES

Weekly Timesheet collector/Summarizer: This member is responsible for collecting
weekly timesheets from each member of the team and updating everyone with a summary
report

Althoff, Sarah

Master Schedule Maker: This member is responsible for collecting schedules from all
team members and developing a master schedule, which tells the team when members are
available and how to contact them.

Boonstra, David

IGROUPS: This member is responsible for organizing the teams iGROUP and ensure
that it is used properly.
Haque, Sabeen
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