ID Task Name Duration Start Finish [ February [ March [ April [ May

- o 1/14 [1/21 [1/28 | 2i4 [2/11 [2/18 [2/25 | 3/3 [3/10 [3/17 [3/24 [3/31 | 4/7 [4/14 [4/21 [4/28 | 5/5 |

2 | Team Briefing 1 day Jan 24 '08 Jan 24 '08 6

3 Develop Project Scope 14 days Jan 24'08 Feb 6 '08 [

4 |Ed Meeting with Sponser 1 day Jan 31 '08 Jan 31 '08 )

5 |Ed Develop Project Plan 14 days Feb 8'08 Feb 21 '08

6 |Fd Develop Research Teams 1 day? Feb 21 '08 Feb 21 '08

7 |Ed Submit Project Plan 0 days Feb 22 '08 Feb 22 '08

8 Research LEED Certification 28 days Feb 22 '08 Mar 20 '08

9 Research Power Ditribution 28 days Feb 22 '08 Mar 20 '08

10 Research Lighting Systems 28 days Feb 22 '08 Mar 20 '08

11 Research HVAC Systems 28 days Feb 22 '08 Mar 20 '08

12 Research Waste Management 28 days Feb 22 '08 Mar 20 '08

13 |Ed Begin Developing Example 21 days Feb 29 '08 Mar 20 '08

14 |FH Compile Mid-Term Report 1 day? Mar 13 '08 Mar 13 '08

15 |Ed Submit Mid-Term Report 0 days Mar 14 '08 Mar 14 '08

16 |Ed Develop Organizational Team 1 day? Mar 6 '08 Mar 6 '08

17 Begin Formatting Information 28 days Mar 7 '08 Apr 3'08

18 |[Fd Develop Presentation Team 1 day? Apr 3'08 Apr 3'08

19 Design Poster/Handout 21 days Apr 4'08 Apr 24 '08

20 Prepare Presentation 21 days Apr 4'08 Apr 24 '08

21 |E4d Presentation 0 days Apr 30 '08 Apr 30 '08 ¢ 4/30

22 |Fd Prepare Final Report 21 days Apr 9'08 Apr 29 '08 E

23 Final Review 1 day? Apr 30 '08 Apr 30 '08 )

24 |4 Final Report 0 days May 1 '08 May 1 '08 ¢ 5/1
Task @) Milestone @ External Tasks )

Bgiﬁcﬁef?%gg Split S Summary P—C)  External Milestone <

Progress Project Summary ¢’ Deadline ¢

Page 1




