In 2002 the Emerald AS h Borer found its way to the United States
and hz

II

since bee trees in Ohio, Maryland, Indiana, and Michigan.
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Our project §tarted over the summer semester with a thought for a

@
solutior -
to the problem of and excess of trees infested

with the Emerald ash borer. This was to create a bu SINEeSS that used the

wood for products. Our goals and |d €4adS have grown and changed since then
into a business that deals with a much wider ra NEE of problems surrounding
urban wood.

]
Urban Wood is all wood found within the C I ty It includes all trees as

well as discarded wood not directly from a living tree. Most of this wood, after

the tree dies, is d I S Ca rd e d in to a landfill or chopped into

mulch. This is a local issue, and demands a |0ca| solution.

Our p | a I l is not to create a business that relies on wholesales or

manufacturers of urban wood, hundreds of small privately owned
companies have already implemented such businesses into local markets. Our

goals are to create a network to unite these companies, their associates, and
customers. We do not see potential competitors, but possible opportunities for

partnerships
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S L
GrUNI Jurban population worldwide wnl inevitably create a
rise,in the derﬂhnﬁjpf the age old r e S O u rc e of wood.

N
l

How much wood can come fr%m the urban environment?.

City of Chicago survey says \

Trees in Chicago '

530,000 e | NS
250,000 0 s \
2 000,000 vewersmsemones

~
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Trees are essential to the urban-environment:

removing Co2, providing shade, absorbing wg—:;? reducing
wind speed, moderating climate, improving air quality, and
harboring wildlife.

Urban trees have shorter life Cy C I e that rural tree, which creates a

contiuous cycle of planting and removal of trees. Most trees are mulched,
breaking the tree down into an almost zero dollar prod UCT. If handled in the

proper way by sawyers and craftsmen, a large Vd I ue products can emerge

from the urban trees. This is where Urban Wood Exchange KNOWS a business

oppo rtun |ty lies, which makes money in a naturally SUstainable

process.




Creating AwWareness...

In order to raise awareness about our project, as well as urban

woO0d in general, we have developed a marketing Strategy
aimed at reaching a specific target audience, including but not limited

to green-conscious consumers, industry professionals, and
green-minded corporations. Ways in which we have approached

publicizing include:

Magazines

Architectural Record
Interior Design
Domus

Architect

pitare

A

AU

GreenSource

etc.

Blogs

Treehugger

EcoGeek

Environmentla Law Prof Blog
New Scientist Environment Blog
AutoblogGreen

Eco-worrier

Grist Mill

Inhabitat

Ecomoto

Alternative consumer ...etc.

Marketing Opportunities...

Industry events-

speakKing to industry

designing Products professionalSavout

-napkin holders from the benefits of urban
reclaimed wood to wood, handing out brochures

put in lOcal

potbelly's

urban wood coasters

gtarbucks

e
R

writing Article abo

LEED..[

Wood, design professionals can
receive up to 10 LEED credits for
construction waste management,
materials reuse,

recycled content,

regional materials, rapidly

renewable materials, certified
wood




Results...

< all INAIVIAUAIS involved in the process

of making good use of urban wood %

con neCted to each other

o raising awa re n eSS about Urban

Wood through articles, blogs, and products

s continually €dUCatINg the public about the

¢ 2benefits of reclaiming materials: new processes,
opportunities etc..

= expanding NEtWO K of participants

in the process and creating worldwide business

Conclusions...

If products look good the pu bI|C will become more and more
iInterested in the subject or project. The interest generated makes

the We bSlte possible, making the project worth

pursuing.

Further Recommendations...
L oo
development of website

a. setup unit of measu I’ement of product

b. create efficient software to administrate listings

c. add custom made special features
d. update with news on the field

COI |ab0 rate with schools, organizations, and other

institutions that have any interest in what we do, like building,
construction, art, environment related fields.
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WEBSITE

How IT ALL WORKS...

urban wood exchange
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