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Land O’ Frost

* Family owned

* 50 years
» Manufacturing Deli Meat
» Based in Lansing, IL

o (Customer satisfaction




Team Organization

 Individuals’ Expertise
* Minimal Subdivision

« Small Group Size

» Equal task distribution

Name
Alemayehu, Matti

Amegasse, Pierre-
Paul

Hogan, Michael
Isoda, Mitchell

Mick, Emily
Torres, Edgar

Major

Chemistry

Chemical
Engineering

Computer Science

Applied
Mathematics

Chemistry

Computer Science
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Process map
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Solutions




Solutions




Solutions

Grinder:
Use fewer tools.
Every tool should be welded.

Policies concerning tools should be implemented
requiring tools be examined before they are used.

Tool breakages should be tracked, and tools should be
discarded preventatively according to these records.
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