—NFRO 350 Environmental Urban Wood Reclamation

Problem Statement What is Urban Wood?
“Create a business solution that targets the problem
with urban wood and educates consumers via
products and services.”

Urban wood comes from the trees that are growing in
citys, towns and suburbs. Its the wood that no one
wants because it has foriegn objects such as metal,
concrete, beer cans, nails, arrowheads. For people
that own saw mills it is just to much liability because the
wood could damage their mills and injure their workers.

Objectives

Smar

To successfully develop a business model in the 3ra
ward of Chicago in which urban trees are utilized into
various products, such as lumber, biofuel, etc., In-
stead of being primarily reduced to muich.

Our local problem: Emerald Ash Borer
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reclaimed wood products

Emerald Ash Borer (EAB) is an exotic beetle from Asia.
EAB feeds off of Ash trees by burrowing into the tree
until it gets into the cambrium layer. When they are
larvae (immature stage) they feed off the cambrium
layer. By feeding off of that particular part of the tree, it
cuts off the trees abillity to transport water anc

Once successful, Smart Tree will expand its business
iInto other wards and into suburlbs, with a focus on
utilizing trees affected by the Emerald Ash Borer.

Code of Ethics To be morally responsible in not only making a profit nutrients. When the EAB is in its adult stage they feed
off of the Emerald Ash Borer problem, but invest into off the leaves of the Ash tree.

Law the research to find solutions for it, and also to edu-

We will abide by all state and federal regulations. cate the public about it.

Contracts

We will adhere to the terms of the contract. L AGPROUTSY ™ S ne 095 o SEXH HOLES Y = 5L 8 EXI T HOLES
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Professional Codes TRUNK

We will conduct employee evaluations and train em- S/ e S ook for year-round

ployees on a regular basis. AR ADULT

Industry Standards e ¥ L PN look for June to August

We WI|| abide by all industry standards for facilities and | ) Zo il e bl y B BT HOLE

equipment safety. S S-SHAPED GALLERIES

look for year-round
Community

We are honest and respect the values of the commu-
nity we serve.

Personal Relations

Regardless of personal relations with customer we are
honest and provide equal service to every customer.
Moral Values

We will properly educate and inform the community
before taking action to cut down trees.

S-SHAPED GALLERIES
look for under bark year-round

1-866-322-4512
www.emeraldashborer.info

Our Business Solution Our Team Structure

Mission Statement The success of our project lies in every single
member of our team. It is structured where the
leaders act as a communication vehicle between the
sub teams. All of the partners share equal
importance in the decisions regarding SmarTree.

"To Satisfy Our Customers by Providing High Quality
Wood from Urban Forests while Creating a Positive
Change in the Environment”

Process Flow Chart

Identify the Ash Tree
Project Management Team

Arborist Assessment Forester
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Leader: Melissa Lee

Members: Amy Martin
Tasha Farris
Karen Rivas
Victor Mitchell

Tasks and Responsibilities
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Tree is Round
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Leaves/Buds Grow
Opposite

- assign tasks to groups, follow up

- master schedule maker

- task list manager and agenda maker

- recieve work from other groups, post
to igroups

- minutes

- project plan creation and reiteration

- file manager
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Emerald Ash Borer

Finished Product Lumber

Consumer

Tasks and Responsibilities

- communicate with contacts

- schedule and manage appointments
- represent the EnPro to contacts

- compilation of contacts & resources
- coordinating invitations to IPRO day
- report group schedule and agenda

Tasks and Responsibilities

- organize group members and assign

research

- organize research gathered

- make research into presentable form
- finance related research

- value chain analysis and cost

- do any research the class needs

- budget

- group schedule and agenda

Tasks and Responsibilities

- Awareness and education tactics
- How are we giving back to the

community?

- Group schedule and agenda

- Branding campaign

- Research pertaining to marketing
- Business Plan contribution

- customer base

- Competition analysis

- 4P’s

Tasks and Responsibilities

- Create master business plan
- Group schedule and agenda

Tasks and Responsibilities

- research and create Code of Ethics

Presentation

Leaders: Julia Valadez
Members: Jessica Workman

Tasha Farris
Christopher Heppel

Tasks and Responsibilities

- gather all material that will go into
presentations

- poster and pamphlet

- final report

- final cd

- midterm presentatoin

- final presentation

- coordinate IPRO day

- group schedule and agenda




