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We are wasting valuable resources!
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Opportunity for Wood




Emerald Ash Borer (EAB) found at lIT

Senator Dick Durban shows his support
@ atthe 29t and State press conference on
June 22, 2008.
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Edith Makra from the Morton Arboretum
talking about the Emerald Ash Borer
problem and the Wood Utilization Team
efforts at the.

Portable Mill on site.




Team Organization

Project Management Team

Leader: Melissa Lee

Members: Amy Martin
Tasha Farris
Karen Rivas
Victor Mitchell
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Tasks and Responsibilities

- assign tasks to groups, follow up

- master schedule maker

- task list manager and agenda maker

- recieve work from other groups, post
to igroups

- minutes

- project plan creation and reiteration
- file manager
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Communications

Leader:  Victor Mitchell

Members: Melissa Lee
Avni Patel

Finance & Research

Avni Patel
Herman Gilmore

Leaders:

Members: Hernan Canales
Felix Chunuwe

Marketing & Education

Leader: Gabriel Fontes de Faria

Members: Sana lhmoud
Catherine Budzinski

Business Plan

Leaders: Amy Martin
Herman Gilmore
Members: Felix Chunuwe
Catherine Budzinski
Karen Rivas
Gabriel Fontes de Faria

Code of Ethics

Leader:  Sana lhmoud

Members: Julia Valadez
Jessica Workman

Tasks and Responsibilities

Tasks and Responsibilities

- communicate with contacts - organize group members and assign
- le and manage i h
- rep! the EnPro to contacts - organize research gath

- compilation of contacts & resources
- coordinating invitations to IPRO day

- make research into presentable form,
- finance related research

Tasks and Responsibilities

- Awareness and education tactics

- How are we giving back to the
community?

- Group schedule and agenda

- Branding campaign

Tasks and Responsibilities

- Create master business plan
- Group schedule and agenda

Tasks and Responsibilities
- research and create Code of Ethics

- report group schedule and agenda - value chain analysis and cost - Research pertaining to marketing
- do any research the class needs - Business Plan contribution
- budget - customer base
- group schedule and agenda - Competition analysis
- 4P's
Presentation
Leaders:  Julia Valadez

Members: Jessica Workman
Tasha Farris
Christopher Heppel

Tasks and Responsibilities

- gather all material that will go into
presentations

- poster and pamphlet

- final report

- final cd

- midterm presentatoin

- final presentation

- coordinate IPRO day

- group schedule and agenda




Our Business Solution
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reclaimed wood products



Process Flow Chart

Identify the Ash Tree

Tree is Round Leaves/Buds Grow Leaves are Three Leaflets  Leaflets Similar Leaflets have Short Leaflets Tootheq
Opposite Compound Do not radiate in Size and Shape Stems along half Margin.
from One Point Twig is Round.

Twigs and Leafs
Stalks are Not Hairy.

Sprouting Exit Holes S-Shaped Adult
Galleries Emerald Ash Borer



Forester

Process Flow Chart

(continued)

Branches

Mill on Site

Planks

Consumer
Power Plant

or

Landscapers

Product




Management and Organization of Business

Location: [IT
-Reduces transportation = TESE
costs. == .
-Convenient for clients. =5 i
No cost for rent/lease of
facilities.

3" Ward (upon need to expand) T
-Convenient for our clients ]
-Able to expand

-Below market rent. |
-Important factors to consider: space, truck \
access, and zoning bylaws concerning a lumber ~ "an,
processing business. §
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Amount of Income (in Dollars)

$1,000,000.00

$800,000.00

$600,000.00

$400,000.00

$200,000.00

($200,000.00)

Net Income

Income for years 1-6




Investment Return

. Over the span of 6 years (startup year and
following 5 years) the estimated return on
iInvestmentis 113.55%

Revenue

« Two sources:
— Lumber Sales
— Removal Services



Initial Expenses

Category Initial Cost
Advertising $5,652
Contract Labor $46,256
Equipment $37,000
Rent/Storage $14,400
Supplies $2,500
Trademark $375
Utilities $6,000
Vehicle Expenses $15,000
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