Electronic Medical Record (EMR)

Software

Problem

EBecause EME products are wide and
varted, Access dees not know which

EME. product is best for their network

Objective

Eesearch and recommend the top
EME products.

Vender Criteria

Lust have large group practice clients
with multiple sites

Iust have community health center
EXpErience

Must have multi-specialty modules
Iust have Integral Practice Manage-
ment

Lust perform well on EME Self &s-
sessment Tool
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Cut of the 19 top EMESs researched, five
were recotnmended to Access. Spunsur
MD Serve EME Steven Glass, CIO, Access Health Care
Pearl EME. System
Practice Partner Patient Eecords
MNextGen EME
Centricity Physician Office EME

Impraving Health Care Infarmation Systems
for a Community Health Service Netwark




Objectives

Situation
Arccess Comtnunity Health
Hetwork services 500,000 pa-
tient visits per vear and 1s still
using a paper filing system for
thei medical patient records.

Problem
Access was uncertain of the
basic computer skills of 1ts 200
employees.

Solution
Azsess Access employees to
see if they need training and 1f
they do, provide it
Eesearch and recomimend
EME. products that best fit the

needs of Access,

Assessment

Ohjective
Find out if Access emplovees need training to
move to a computer bazed filing system.

Steps
Decide what the employees need to know in
order to go through with the transition.
Create assessment tests for each area they
need to know.
o to the health centers and give the assess-
ments to alarge sample of the emplovees.

What do Accesses emnployees need to know?
Basic Computer skalls
Microsoft Word
Microsoft Excel

Fesults of the Assessments
102 Access employees were assessed from 12
health centers across the Chicago-land area.
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Training

Ohjective

Through the assessment process, it
was learned that &ccess’s employ-
ees do not have the skills reguired
to shift to computers so they
needed to be trained.

Steps

Eesearch type of training to pro-
wide

Arouire the training tool which
was Custom Guide

Fesearch different methods to pro-
vide the training

Provide three training pilots and
chose the one that hest helps Ac-
cess employees learn the required
tnaterial

Pilots Provided

1. Traning Binder and Technical
Help

2. Training Binder, Technical Help,
atd Weelly Visits

3. Traning Binder, Technical Help,
Weeldy Visits, and 30 minute
Introduction

Conclusions

Filot 3 seemed to have the hest mi-
tial interest and assessment scores
improved the most under this pilot.
This 1z the traming program [FRO
340 recommended to Access



