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The Problem

 Chicago Public School (CPS) students have problems with: 

 Deficient presentation skills

 Data analysis  

 Basic laboratory techniques

 Project ideas 

 Finding resources 

For completing a science fair project. 
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The Objectives

 Provide a website as a comprehensive resource

 Attract CPS teachers and students

 Increase the amount of visits to our website

 Improve the quality of the website content 

 Making lab note-taking guides

 Writing general laboratory techniques

 Increasing the amount of inquiry-based projects



sciencefair.math.iit.edu

Previous Accomplishments

• Established contacts

• Promoted the website

• Created science fair 
projects

• Added a quiz

• Revamped our website
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Science Chicago – LabFest!
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Present One of Our Projects
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Current Main Page
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Note Taking Guides



sciencefair.math.iit.edu

Lab Techniques
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Project Bank
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Informational Flier
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The Plan
• Get the word out

• More hits

• Judge CPS science fairs

• Informational flyer for CPS teachers

• More projects

• Laboratory techniques 

• Lab note-taking guides
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The Sub-team Plans
Communication Group:

•Distribute publicity material 
to CPS teachers

•Judge at 10+ science fairs

•Present for 12+ science fair 
coordinators 

•Communicate with other IPRO 
groups 

•Help with the website layout
and design 

Content Group: 
•Review and re-categorize old 
projects

•Develop lab note-taking guides

•Create 8 new projects 

•Develop lab techniques section 

•Learn and update website with 
various contents 

•Change website keywords to 
promote it in search engines
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The Difficulties
• Obtaining feedback from CPS teachers and students

• Creating lab note-taking guides 

• Shrinking of our team

• Producing contemporary and dynamic science fair project 
ideas

• Updating website

• Too many requests for help 
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Revised Plan
• Judge more science fairs

• Eliminate the technical sub-team

• Involve content sub-team into uploading projects and 
guides to the website 

• Increase the number of internal links in our website
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Code of Ethics
• Overarching Statement:

“The Science Fair website will provide a quality service to 
all Chicago Public Schools students, as well as maintain 
the integrity of the science fair system and its affiliates.”

• Pressures and Risks

• Finding the right balance between giving too much and 
not enough information

• Legalities of using copyrighted materials on the website
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Results
• Participated in Science Chicago event LabFest! at the 

Museum of Science and Industry

• Presented to CPS science fair coordinators

• Added guides with essential laboratory techniques

• Created lab note-taking guides

• Created an informational flyer for publicity and 
distribution to CPS teachers

• Generated 8 more projects for current project data bank

• Received large number of requests for help judging science 
fairs
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Results Continued
• Number of hits to our website increased approximately 

800% compared to last semester
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Future of this IPRO
• Need web development specialists

• Increase more inquiry-based projects

• Write a National Science Foundation proposal

• Publicize website

• Conduct more research into areas of deficiency in science 
fair reference material
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