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Recommendations

«» Build Efficiency Database.

Problems

*»* The company believes that it can be
more efficient with the way It
implements its many processes within
the company workings.

Methodology

** Team structure

** Implement Voice Recognition into other tasks of the Warehouse Management
System.

= |mproving Efficiency team

= Reducing mistake team

»» Add additional measurement metrics for improved performance tracking. % Site visits: Figure out the system

Take survey

“»* They have neither the manpower nor
time to perform this currently, thus
have decided to hire out to a private
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consuiting agency.

*»* We observed unnecessary queuing and recommend that a review of quality

control for bottle necks. .
*»» Make actual process map

»* Our survey Indicated that voice recognition works well for picking. We encourage
expanding Its use wherever It Is possible.

» Rationalization of small volume delivery products.

End of Day- Performance Evaluation Chart

» |dentify areas for increased profit or
verify areas of current maximization of

profit

*This particular data in this table is not the actual.
* Minutes per incident represents best guess estimations based on our observations.
e Goodwill costs represent possible loss of customer goodwill from an error.

e Inventory costs represent cost of maintaining a higher than necessary inventory investment due to errors.
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Procedure Maps
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