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Team / Trust Building Games

So Much In Common
Team members find

commonalities between
each other.

Hav e You Ev er…
Find out interesting things
about team members by
asking creativ e questions.

Two Truths and a Lie
Find out how well team

members know each other
by hav ing them guess what
the others are lying about.

I Can Carry You On My Back
Increase team morale by
hav ing team members tell
each other why the team

needs them.

IPRO
Games

Double Snowball Fight
Share in laughter, fun, and kindness by writing kind words

about team members on "snowballs" and hav ing a
snowball fight.

Team's Choice
Improv e the team's decision

making skills by working
together to answer opinion-
based questions as a whole.

Pizza Party
Help the team members

get to know each other by
hav ing a laid back lunch /

dinner gathering.

IPRO GAMES:

•

•

Rachel Wasserman Ksenia Koltun Kelly Bergren Joe Chojnowski

    “TEAMWORK IS THE FOUNDATION IN ESTABLISHING GOOD PROJECT MANAGEMENT”



PLANNING:

“Planning is deciding in advance what to

do, how to do it, and when to do it, and 

bridges the gap from the current state to 

some desired future state of reality.”

1) Students do not receive formal training in 
     Project Management before joining an IPRO.

2) Of the previous spring IPRO teams, only 6 out 
     of 36 teams had adequate planning.

3) 4 teams from the previous spring semester had 
     minutes spanning the entire semester.

GOAL: 

TO IMPROVE PROJECT MANAGEMENT IN THE IPRO 
PROGRAM

OBJECTIVES:

1. Identify/Create and deliver 3 tools covering the 
     planning, organizing, and controlling activities 
     of Project Management.

2. Generate accessible training materials to use in  
     Fall 2006.
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ORGANIZING:

 “Organizing involves establishing an 

internal structure of roles for people in 

the organization to perform.”

CONTROLLING:

 “The controlling process measures 

performance against goals and plans, 

shows where negative deviations exist, 

and applies the necessary corrections in 

order to ensure accomplishment of plans.”
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