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R t il P i $40 $225Retail Price $40 $225
U i 10 000 100 000 500 5000Units 10,000 100,000 500 5000, ,
Market Share 0.10% 1.00% 0.34% 3.40%

f   Leapfrog Leapster R $400k $4 il $112 5k $1 125 ilLeapfrog Leapster Revenue $400k $4 mil $112.5k $1.125milpf g p

Hi hl  i i 10 000 000 Children Ages 3-5 Nationwide• Highly interactive 10,000,000 Children Ages 3 5 Nationwide
150 000 Child C

• Highly interactive
150,000 Childcare Centers

g y
M t b  i   

,
1 01% annual population growth• Must buy expensive new 1.01% annual population growth• Must buy expensive new y p

t id  t  ti  l icartridges to continue learningcartridges to continue learningg g
$50• $50$50$

Jambo KidsJambo KidsJambo Kids
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T t k t d t• Target market and customersTarget market and customersConsumer Research Preschool Teacher Interviews g
I t ti  i  t h l  (RFID)Consumer Research – Preschool Teacher Interviews • Interactive scanning technology (RFID)Consumer Research Preschool Teacher Interviews Interactive scanning technology (RFID)g gy
T  f t• Toy safetyToy safety

• Children enjoy advanced technology (leapfrogs  computer games) and interactive y y
Ethi s• Children enjoy advanced technology (leapfrogs, computer games) and interactive • EthicsChildren enjoy advanced technology (leapfrogs, computer games) and interactive Ethicshands on toys hands on toys hands on toys 

• Teachers give 30min 1hr of free choice playtime• Teachers give 30min-1hr of free choice playtimeach r  g  m n hr f fr  ch c  p ayt m
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T h  b   h h l  d b  h  l d b d  d l  Achievements• Teachers buy toys through catalogs and websites  with a limited budget  and also Achievements• Teachers buy toys through catalogs and websites, with a limited budget, and also Achievementsy y g g , g ,
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T  t h di it  d t   lti lt l t  d ll  b k  t  t • Defined the product system• To teach diversity  educators use multicultural puppets  dolls  books  posters  etc • Defined the product systemTo teach diversity, educators use multicultural puppets, dolls, books, posters, etc. Defined the product systemy, p pp , , , p ,
P i  i  i t t  ll   d t ti  f th  d t   th    d • Produced prototypes of the doll• Price is important as well as a demonstration of the product  so they can see and • Produced prototypes of the doll• Price is important as well as a demonstration of the product, so they can see and Produced prototypes of the dollp p , y
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I t i  ld  $20 40 f  th  d ll  d ld j  h i   f ll t • Developed a business report• Interviewees would pay $20-40 for the doll  and would enjoy purchasing a full set • Developed a business reportInterviewees would pay $20 40 for the doll, and would enjoy purchasing a full set p pp y j y p g
ith  di l  it f  th  d llwith a display unit for the dollswith a display unit for the dollsp y


