Michael Reese
Continued Living Community
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Mission Statement

Using the Continued Living concept as an anchor our proj ect plans to
create a residential community within the site. This is integrated into
the Surrounding area through mixed use spaces that will serve the

exterior communities and the interior Continued Living Community.
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Program Goals

* Expand Previous Ideas
* Use Continued Living Residences as anchor
® Integrate surrounding area
® Create community

® Reintroduce the street grid

® Develop a concept that is financially feasible
° Financially feasible and profitable
® Meets community’s needs

® Activities that engage surrounding community
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Challenges Encountered

Problem:

Site cannot be visited

Solution:

Floor plans and structure have
been assumed from aerial or

street photographs

Problem:

No reliable information of the
building systems, structure and
condition can be found

Solution:

We can only make educated

guesses from demolition plans
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Team Organization
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Progress Toward

TASK NAME

Goals

September 2010 October 2010

Midterm Review

8/31 |9/7 9/14 9/21  [9/28 |10/5 |10/12 ‘ 10/19 |10/26

Research Surrounding Area & Site

Assign Project Plan Sections & Teams

Market Research

Research building and zoning codes

Acquire estimates of building sizes and purposes

Create a schematic design for the area of focus

Perform engineering on the structure in focus

Create a business plan

Develop a master plan for the different areas

Create budget tool and performa

Table Key
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Team Task s
Task Progress I
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Site Plan: Zoning

® Connects to Street Grid dﬁ

* Integrates Michael Reese

Building & Singer Pavilion ép

e Continued Living

Residences are Centrally :

located

e Site is easily accessible from

surrounding community y

. Community dﬁ

. Continued Living

\_
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Concept Plan - Continued Living Residences

® 900 units total in Continued Living

Residences
° Independent Living
® Assisted Living

® Intensive Care

[ | Independent Living
W Assisted Living

® Intensive Care
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Concept Plan: Continued Living Residences

Assisted Living

Amenities
* Large Outdoor Park
. Integrated parking for

residents
'Integrated medical

facilites

Intensive Care &
Medical Facilities

Independent Living

™




/Site Concept Plan
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In Line Retail

Big Box Retail

Hotel

B Community
© | Continued Living
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Proforma

In-Line Retail Big-Bpx Office Parking Apartment Hotel Comiinie:
Retail Care
190,200 190,200 100,000 1,600 200 260 900
(Unit) SF SF SF # of units # of units # of units # of units
Lease Amount $20.00 $20.00 $20.00 $2,000.00 $16,200.00 $160.00 $30,000.00
(Lease Term) Per RSF/Yr Per RSF/Yr | Per RSF/Yr Per Space/Yr Per Apt/Yr Per Room/Night Per Unit/Yr
Sale value at :
Yr5 $1,223,260 $1,223,260 $643,144 ($121,331) $489,818 $5,961,265 $15,192,008
Yr 10 $1,660,372 $1,660,372 $872,961 $872,961 $875,351 $7,238,230 $18,490,415
Yr 30 $4,225,024 $4,225,024 | $2,221,359 $2,221,359 $3,137,378 $14,730,530 $37,843,055

Ideal selling point is after year 31, when the full debt is paid and all income is pure profit.




Anticipated Future Challenges

° Inaccessibility of the Michael Reese site poses many issues:
Unfamiliar with topography of site
Existing buildings’ degree of disrepair is unknown

Difficult to make engineering decisions without having inspected the site

e [imited or no access to vital data:

Soils report
Structural inspection report

Building plan drawings




Thank you for your time!

Any Questions?




