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The Problem

•Time Pressures

• Preparing for class

• Finding class materials

•Performance Pressures

• Standardized Tests

• No Child Left Behind

•Additional Roles

• Discipline and Counseling

• Watching for drugs and signs of abuse



Project Goals

• To create a functional professional networking 

website for teachers that meets the needs 

specified in our research

• User-friendly

• Time-efficient

• Content-rich

• Easy to update and maintain

• To generate interest within the educational 

community to use this site



Team Organization



Work Breakdown Structure



Gantt Chart



Our Timeline



Research

• Deerfield High School focus group

• Queen of Peace presentation/paper survey

• Retired Teachers Association of Chicago 
(RTAC) Luncheon with paper survey

• Broad web-based multimedia survey



Deerfield Results

• Lesson plans

• Teachers own their lesson plans

• Others can add comments, but not modify existing 

lesson plans

• Inclusion of news feed

• Interested in quick communication tool



Queen of Peace Results



Challenges Encountered

• Research Team

• Difficulty finding research participants; impacted 

timeline

• IIT IRB Approval

• Development Team

• Needed to get permission for the RSS Feeds

• Development of copyright and privacy policies



Our Product: the Alpha Site

• Incorporated features requested by teachers

• Public section

• Inclusion of CNN and NY Times news articles

• Professional profiles

• Discussion forums sorted by grade

• Ability to post and view lesson plans

• Tagging system makes searching easier

• Live chat along side for quick responses













Accomplishments

• Rebuilt the website from scratch, basing the 
functionality on results from our research

• Created a multimedia tutorial and survey 
instrument

• Completed significant market research

• Two focus groups

• 1200 survey invitations

• Made available multiple data sets for future 
teams to reference



Next Semester

• Focus on marketing the site to teachers and 
gaining a large user base 

• Add more lesson plans to the database to make 
it more useful to initial users

• Include expert opinions for teachers to 
reference on the site

• Further develop multiple sections

• Guidance Counselors

• Administrators
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Questions?


