IPRO 339 Training/Testing Group Outline
Members:

e Victoria Strokova’: brandnew@list.ru

e Sonia Vajaria: vajason@iit.edu

e Petar Dimitrov: petar@cfplus.com

e Rahul Dronamraju: qulxand@hotmail.com

Primary Goal:

e To define the body knowledge of Project Management, Team Work and
Communication.

Secondary Goals:
¢ |dentifying alternate methods for teaching or delivering the body
knowledge.

e Experimenting with self help websites (development of content and its
structuring for self-help websites technically implemented by IPRO 338).

Individual assignments

Tasks Field Date due Responsible
person

Research and selection of | Team management | 11/1/2004 Rahul

the body knowledge Teamwork 11/1/2004 Victoria
Communication 11/1/2004 Sonia

Approval of the Faculty 11/08/2004 See above

Identifying methods for 11/15/2004 Petar

delivering knowledge

Overall coordination Victoria

Methods:
Research

Brainstorming

Internet search

Consultation with experts (Faculty)
Surveying

“ Sub-team Leader
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Timeline

Sept 2004 Oct 2004 Nov 2004 Dec
2004
Wk 1 Wk2 | Wk3 | Wk4 | Wk5 | Wk6 | Wk7 | Wk8 | Wk9 Wk 10 Wk 11

Research and
selection of the body
knowledge

Approval of the
Faculty

Preparation of report
and presentation of
achieved results




