
our Mission is to provide fully customizable touring technology where our customers can expect fast implementation of the tour platform. 
They can enjoy both increased market share in respect to their competition and the ability to captivate new customers with a unique system.

Target Market
Flaneur Technologies has focused on these areas based on research derived 
from user surveys distributed to two Segway tour shops in Chicago and visits to  
four city college campus tours to understand the business, its customers, and 
the quality of service provided by tour operators
• Segway City Tours
- Over 100 Segway dealerships nationwide
- Average amount of people taking Segway tour per season is 7,887
- Potential market is based on 10% of the Segway tour riders that took the tour for the content    
 (based on surveys)
• College Tours
- Over 2,300 colleges and universities nationwide 
- Possible increase student enrollment through this sales pitch
• City Tours or Museum Tours by Foot
- Potential future market to target for our GPS-directed tours
- National Tour Association (NTA) Trends Analysis Summary suggested that during 2005, NTA tour   
 operators served an average of 4,873 customers on day tours, and 5,417 passengers on
 overnight packages.
- The percent of the overall sales volume from the tour operators from our outside research resulting  
 from group tours was 77 percent in the year 2005.

Competitive Analysis
• Tour Guide Books
     -  The disadvantage is that the information in the book is at least one and  
    often two or more years old by the time a reader has the book.
• Travel DVD/Video
     -  The disadvantage is that this information is not easily portable and has  
    the similar problem of being outdated.
• Human Tour Guide
     -   The disadvantage is that there is variability in the qualityof tour guides  
    and usually much higher cost factor.
• GPS System
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Marketing Strategy
Flaneur Software will differentiate itself from 
other tour systems in three ways:
• Gives a fuller experience than a tour guide or audio player through audio and visual stimuli.
• Offers a more personal and fun experience than a scripted tour
• Can be tailored to the primary customer, and the software experience can be individually    
  tailored to their customers 16913156>20000

3134526810000-19999
473963775000-9999

15598397201000-4999
16261448178<1000

TotalPrivatePublicSchools

16913156>20000
3134526810000-19999
473963775000-9999

15598397201000-4999
16261448178<1000

TotalPrivatePublicSchools

Preference for Audio/Visual Guide

No-Neutral
Yes

40%

60%

Reasons for Visit
Resident of 
Chicago

23%

Tourist
51%

Business Trip
26%




	Booth Presentation Top final.pdf
	IPRO booth skirt-1.pdf

