IPRO 340
Improving Health Care Information Systems for
a Community Health Network

The Ideal Referral Process

Color Code Key Words: Problems addressed:
Steps already used by all health centers = Blue 1. MA: medical assistant 8. referral log binder 1.) Time
Steps used by some health centers = Pink 2. AMC: ACCESS managed care 9. within network, partner, outside of network list 2.) Continuum of care
New steps that we recommended = Red 3. PCP: primary care provider 10. referral consult 3.) Cost

4. standard referral form 11. standard form of appointment information

5. referral appointment 10. pre-viewed consult bin

6. follow up appointment 11. post-viewed consult bin

/. referral log sheet

|deal referral process pg 1 Ideal referral process pg 2 Ideal referral process pg 3
< <
= 5 2
= IS @
< o a¥
o
18
Fax referral 23
. form to AMC Received approval
for approval for referral
< 6 appointment
= Finish filling <§‘: <§E
out standard
referral form
1
o Orders referral
O by filling out part —
a8 of the standard o o
referral form 8 O
o
©) 22
> @) Q " »  Sendback |
< <§E > approval
<
(@)
; v = v e v
o -2 T o £ S
= C L= .| Schedule referral | | @ g
(0] T_J o = appointment with = =
...q_) O = the main clinic S5 o

|deal referral process pg 4 Ideal referral process pg 5 Ideal referral process pg 6
<
5 > g .
5 _| Patient goes to Dcc_s 9
T referral ©
al appointment o
<
< =
=
<
=
N 49
Discuss the
8 ¥ referral results with
patient
o
@)
o o
£
o ©)
O =
S <
@)
B <
33 s
S:) 4= T o 9 o
= D
7 25 g’
= \ 4 o 2 @
& L) o 0
L i 2 4 g
O O £ g
S e <




