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Background

Objectives

Gantt Chart

Project Management - Gantt Chart

Tasks Start Date

_Eeome familiar with problem and teams

research sponsor and task to be done

Duration (days) End Date
8/24{2009 10 9/3/2009
9/8/2009 9/9/2009
9/10/2009 9/11/2009
9/15/2009 9/16/2009

1
deliver research to content team 1
1

9/17/2009 1 9/18/2009
7
1
1

research questions to ask sponsors
meet with sponsor
continue research 9/22/2009 9/29/2009
10/1/2009 10/2/2009
10/8/2009 10/9/2009
10/10/2009 10/25/2009
11/3/2009 11/11/2009
11/11/2009 11/20/2009
11/20/2009 11/30/2009
12/4/2009 12/5/2009
9/15/2009 9/16/2009
9/22{2009 9/29{2009
10/6{2009 10/26/2009
11/3/2009 11/17/2009
11/24{2009 11/26/2009
9/3/2009 9/11/2009
midterm presentation 9/28/2009 10/4/2009
Tour 10/1/2009 10/2/2009 midterm presentation
10/4/2009 10/5/2009 Tour
10/8/2009 11/2/2009 practice presentation
11/9/2009 11/20/2009
11/16/2009 12/2/2009
11/16/2009 11/30/2009
11/30/2009 12/7/2009
team work product 12/2/2009 12/7/2009 practice presentation
practice presentation 12/3/2009 12/4/2009 co
D 12/2/2009 12/7/2009

Beome familiar with problem and teams
discuss possible solutions with teams research sponsor and task to be done
. deliver researc

choose a solution
research quest|

further develop solution

ethics reflective report

organize research for report draft
finalize all research for IPRO day
IPRO day

continue research

discuss possible soluti with teams

Researchgroup

_Ell"l.l"l'E Applications for Elect Eng

Create a matrix of program benefits
discover inefficiencies and possible errors

finalize all research for IPRO day
IPRO day

BIM's Applications faor Elect Eng
prep work for erChUFEE;’IpUEtEFE Create a matrix of program benefits

complete materials discover inefficienciesand possible errors

project plan

prepwark for brochures,
complete materials

project plan

practice presentation

help tech and research team
report draft

final presentation

helptech and research team
repart draft

ntent team

final presentation
poster/brochure

poster/brochure

) final report
final report

team work product

IPRO 338
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Modeling (BIM)

| Interior
Designers

Engineers

What is BIM?

| Electrical
Engineers

The better, faster AutoCAD
software for mechanical
electrical, and plumbing (MEP)
butiding systems design

Navisworks
Autodesk

$4,000
$800

! !
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PC with 8 gigs of ram, quad-core processor
Two 24" monitors

BIM{HRS)

$17,800-$28,300



