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Mission
To develop a language learning tool on portable devices for intermediate and advanced learners using audio books
aligned with text and linked to a dictionary.

Opportunity
Language learning is a huge and growing industry with an estimated 2 billion people learning English by 2010.

The growth can be especially noticeable amongst ESL students in the USA and English learners in Japan. Despite
many companies offering classes or software tools, there are almost no options available for learners who want to
surpass upper intermediate and advanced levels. The only option at this level is using an audio book and a
dictionary and this method is extremely time consuming and tedious. Frustrated learners at this level represent a
huge market for a product that can automatically link audio books and dictionaries on a portable device.

Objectives
Technology

e Develop a functional prototype of AudioDoc, suitable for proof-of-concept demonstrations on a laptop
computer and handheld device

o Create an operational/project plan for the future development of the actual product

Business

e Determine target market and demonstrate that AudioDoc is an effective and attractive tool

o Consider legal issues associated with this technology such as copyright acquisition and management of
digital rights

e Explore possible partnerships with language schools

e Develop a business model and financial projections

Accomplishments
Technology
¢ Completed design and testing of a functional prototype for portable devices using Flash Lite 2 platform
e  Developed a framework for future development of AudioDoc and the automatic text-audio alignment
process using an open-source speech recognition engine
Business
o Completed focus groups testing to establish a market interest
o Initiated discussions with the Aspect International Language School and obtained a commitment to beta-
test our product in the coming semester
e Developed a strong business model and determined the channels for content acquisition, product
distribution and revenue generation.
e Conducted time-trials to establish the advantages of AudioDoc as a learning tool
e Met with intellectual property lawyers and contacted publishing firms to discuss the copyright issues
involved in acquiring audio books.

The Path Ahead
o Complete the product development and create a process for automatic generation of content using a text
to speech alignment engine
e Conduct beta-testing at the Aspect International Language
Further explore the dynamics of the Japanese language learning market
e Raise first round of capital and hire programming and marketing personnel

The Team

Professor Braband — Faculty Advisor Attila Kondacs - Sponsor (attilla@uchicago.edu)
Shravani Pasupneti (business team leader)  Adam Berg (tech team leader) Ryan Feuerstein
Sayiddah McCree Shivam Srivastava (team leader)  Syed Zaffer

Soham Patel Dariusz Kuc Josh Short



(( browsable audio language learning )),
ENPRO 350 - Fall 2006

Listen

Look Up

Learn

The Device — Listen, Lookup, Learn

AUDIO DOC

"Scandal in Bohemia"
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Seldom (adverb)
1. rarely, seldom — (not
often; \we rarely met\)

The Business Model

Listen to the
audio book. The
on-screen text
follows the
audio.

Pause, then
scroll through
the text to the
word you do not
know.

Look up the
definition with
one click.
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Established Organizations

Language Schools
Corporate Executive Programs
Formal ESL Programs

Online Sales
Direct to Business

k.

Content

*Existing Books

+$99.95/book per
student

«Customized Content

b

Individual
Customers

Online Sales

h

Content
*Per Book
+$99.95/book
*Subscription
+$24.95/month

*Max 6 books per year




