The Fulcrum

HE FuLcruMm is now entering the third quadrant of its sixth year
C of active life. The paper as issued by the class of 1905 has
materially departed from the spirit and principles of its predecessors,
the greatest change being in the method of management. Heretofore
it has been the custorm to have an e-ditor-in-chief and a business man-
ager. Under this arrangement there were practically two heads, one
who prepared the paper and the other who handled the money. So in
arranging to take up the paper the. class of 1905 did not believe that
any business, and this paper was to be conducted on business principles,
should have two equally important heads, so established the office of
managing-editor, who was to assume the entire responsibility of the
paper. DBesides editing the paper he was to keep all moneys and
reports of the paper. No doubt this would heap more work on the
managing-editor, but we thought this would be offset somewhat by the
smoother running of undertaking and by enlarging the staff of his
assistants. Consequently we increased the number of these assistants
from four to ten. Kach department of the paper has its editor, who is

in turn held accountable to the managing editor: This plan, we are
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