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(Fditor’s note: In this, The sccond
fralf af the first general vceporl pre-
sented by Dy, Willurd E. Hotehliss

to the Bouvd of Trustees, the presi- g
, ' | A
dent disensses the finencial standing

of the Institute, the plans  for a
Future site and plant, the fubure posi-
tion of the institution i the Chieago
aren, and the adminisiration’s policy

of student loans ond scholarvships.)

Finance and Deficit

In times like the present there 1s
naturally a measure of anxiety con-
cerning finance, which the faculty
shares with the trustees and the
administration. Howeveyr, an oper-
ating deficit of $50,000 for the cur-
yenl year compared with the deficit
of past years is distinctly reassuy-
ing.

aeguisition  of  the
question

leimn., The location

sold without loss after an
pancy ol ten or fi{teen years.
3. Purchase of a suitable
and crection of new buildings on it.
A large number of available
spected, and there is one such
property which seems especially
suitfable Tor our purposcs, In or-
der to give a measure of definite-
ness to the
sional plans have been drawn
without burdening the budget for
a main Institute building on t}w
site in question.
All these approaches involve pro-

Reference has already been made | tion of our present property or else

to eifts of $45,000 in {ulfillment of
previous pledges during the second
cemester of 1932-33 when the pres-
eni  administiation  began.,  This

payment upon contributions te a4
maintenance tund which had been
raised to carry the Institute through
a five-year period from July 1, 1926,
to June 30, 1931. Alumni, fac-
ulty, and students contributed
a substantial amount to finance
the work of the development
committee, 10 which reference was
made early in this report. Together,
the maintenance fund and the de-
velopment fund totaled nearly a
million dellars contributed roughly
in  the ratio of 1two-thirds
large individual contlributors
one-third from alumni, Tacolty and
students.

Due 10  exilraordinarly
management, the maintenance fund
actually covered annual deficits for

andd

careful

from

| sehool
{ erease of about $25,000 from a fifty

turning it to some income-bearing
use. With this thought in mind steps
are being taken to ascertain what

. profitable use might be made of the
amount constituted in the main final

property by an eleemosynary found-
ation or by some public body, but
they have not yet proceeded far
enough to imdicate where they may
lead.

It is recommended that the Board
of Trustees take official action to
insure an early and thorough ex-
ploration of the subject of a future
site.

Contemplated Self Support ]

Progrvess 1o date with the devel-
opment of industrial reseavch, the
encodlaging pick-up  in evening
registration, and a

dollar increase in tuition, suggesis
that the Institute 1s well on its way

site

vacant properties have been in-

investigation, provi-

net in- |

pneperty  in |
would be a satisfactory
present solution of our plant prob-
of the proper-
Ly makes it probable from a real
ostate standpoint that it could be
occu-

vision either for an early disposi-®

| have the

own interests as to fail to mect these

vouny men, and those who are to

. —tam -

follow them, at least half way. Mcet-
ing themy half way involves under-:

writing the present modest  defieit
and it involves also providing a suit-
able plant in which to operate.

Covering the deficit can easily be
accomplished by contributions {rom
a considerable number of men of
mode.ate resources, like many ol
those who have already contributed.
Provision {or a new plant will prob-
ably require the tapping of some-
what more concentrated wealth.
With the Institute as now organized
and directed, any one who builds a
monument in the form of an en-
dowed physical plant for it may do
<o in full confidence that it will not
vregquire other large contlributions tlo
provide for curieni operation,

In spite of mometary difficulties
the members of the staff are assured
that the outsianding ability and re-
sources resident in the Board of
Trustees will be amply equal to the
task in hand, and that others who
interests of Chicago  at
heart will come to their aild, once
the significance of the Institute in
the iife of this communily com-
mands their attention.

Providing a plant and estabhishing
instructton on a cost-ofwservice basis
will put the future of the Institute
beyond jeopardy, but it will not ox-
haust. opportunities for service by

| public spirited citizens. An import-

ant adjunct of cost-of-service opera-
tion should be provision f{or ade-
quate scholarships and loan funis.

I Scholarships

For some vears Armour awarded

one freshman scholarship to each

|

awarded scholarships covering tui-
tion and lees for four years in the
Department of IFire Protection Enpi-

neering. Bight such scholarships were

awarded in 1933 and the same num-
ber in 1934, The total number now
in effeet s thirty-three. Beginning
this year the value of these scholar-
ships was incireased to cover the full
cost. ol instruction. This increase
generously recognizes the faet that
the regular tuition is far below that
04t

Funds for scholarships in all de-
partments from now on should cover
the full cost of instruetion. There is
no more fruitful way in which gen-
erouy individuals can g;uppm't high-
er oducation than by meeting the
full enst of instruction for students,
who, through competitive examina-
tion or otherwise, show themselves
worthy of such aid., Encouraging
persons of means in underwriting a
course of study for promising stu-

item in our financial program,

Student Loans

In many cases it is more desirable
to assist students by means of loans

than  through outright slipends
which do nol require repayment.
As  higher education is  graduvally

placed on a cost-of-service basis it
will become increasingly essential to
provide adequate loan funds for stu-
dents whose  records make them
srood risks.  Aboutf the only sound
crilicism that ean be made against
the cost-of-serviee basis for financ-
ing education 1s the fact that worthy
but impecunious students cannot un-
aided bear this cost. From the
standpoint of the community and of
the molives assumed to
private philanthrophy 1t

dominate
ts highly

dents should become an jmportant |

made and sound business procedure
is consistently foliowed in making
collections, losses become negligible.
Assuming that periods of rvelative
social stability will recur in the fu-
ture as they have in the past, a stu-
dent whose record justifies him in
having faith in himself and his fu-
ture may regard properly budgeted
borrowing for an education as a
gound investment. Publiec spirited
individuals with available funds may
likewise regard investment in an
interest-bearing student locan fund
as sound.

It may be that the Board of Trus.
tees will wish to consider the organ-
ization of a separate corporation as
an agency {or securing and admin-
istering a foundation to provide
toans for Armour students. Be that
a8 it may, it ia earnestly recommend-
ed that they include provision for
an adequate loan fund as an import-
ant item in their financial planning,

Alfred 8.
Cooper, George I. Haight, Chas, W,
Hills,
Sterling Morton.

instruction and Rescarch Committee

Board of Trustees

The Boavd of Trustees has been
materially strengthened during the
past year by the fellowing additions
to its membership: Alfred L. Rustice,
Edwin O. Griffenhagen; Howard L.
Krum; George S, Allison; Homer H.
Cooper; George 1. Haight; and

James O, McKinsey., Messrs, Kustice,

Griffenhagen and EKrum were desig-
nated by the alumni.

The membership of the standing
committees ig as follows:

Excutive Committee
James 2. Cunningham, Chairman;
Alschuler, Homer H,
Jr.,

Willard E. Hotchkiss,

have rendered have been passed by
the Board of Trustes, presented to
the families and associates of these
deccased members and made matters
ol permanent record.

This veport should not close with-
out an expression of appreciation for
the services which the Board of
Trustees, its Chairman, and the
members of the Executive, Devel-
opment and Public Relations Com-
mittees have rendered in keeping
the ship afloat in heavy seas. Ap-
preciation is also due to the Alum-
i Association under the presiden-
¢y of John J. Schommer for the
manner in  which many diffieult
problems have been met and ad-
vanced toward solution.

Faculty's Patience Recognized

Recognition is due and overdue to
the members of the faculty who
under the most disquieting condi-
tions have preserved a scholarly
poise and have assumed cheerfully
the added burdens whieh it became
necessary for them to carry. The
faculty has collaborated in every
possible way’ with the administra-
tion and the Board of Trustees in
helping to direct the course of the
Institute so that the present difficul-
ties may work no loss of vitality nor
impairment of educational results.

Another source of encouragement,
tempered with inevitable regret, is
the way in which some of the mem-
bers of the faculty who have had to
be placed on a part-time schedule
and even some of those whose ap-
pointments could not be renewed
have recognized the exipencies of
the situation and expressed their
loyalty. Such evidence of devotion
makes it all the more a matter of
keen regret that during past years
no provision was made for continu-
ing stipends to members of the fac-
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L ) Dy L - " A . . | wlty who are retired. It is hoped that _-
to sclf-sufficiency, in respect to its public high school in {_fhlca'gr}. Since important  that  opportunity for :{armth 0'-1 M*LKI%LH’ Chatrman; at an early date our plans will have .

a period of seven years ending July " ! i ; ’1 | ovon 11933 freshman  scholarships  have hioh ’ 1 t'- ST Lol | Alfred 1. Fustice, Rober{ B. Har- ; - 1 tl.t i : i
£} - a :. - ‘ i L] » -;3 A i v . . " A% L § £ ] ' X 1] L] — . o hl - 1) .|| I . u . - 1..I1::_

30, 1933, instead of the five years normar - eddeational - prosraom . hbeen awarded by competitive cxam- igher - cducation in privately con per, Ervnest A, Henne, Russell Wiles, S0 1ar ploglesse 1a 18 Crying ?i,i
. s _1 | after these years of depression. Oure | . - trolled schools should not become an need may be met, t
originally contemplated. The annual esent plant nlaces a fixed limit on ° ination held at the Institute 1In May. L vilewe of the well-to-do Public Relations Committee .
operating deficits from July 1, 1920, present piant Daces a 1. e " Compelition for these scholarships is exciusive phivilege oL 1he Weli-1o=ao. ublic wciations . Praises Allison’s Work Ve
' : v frrmy attendance, but the deficit of $50,000 . . 'This  danger may be forestalled Harold W. Munday, Chairman; A o . , <
when the maintenance fund became : . L now open to students from aceredit- . . . . y mong  those  whnose  services i
: . this year compared with the vastly : red ¢ through scholarships for students of | George 8. Allison, Alfred 3. Al-| | . g . . 5
availale to the present time have ‘ . . " ed high schools regardless of loca- - : _ _ gshould be particularly recognized in b
N ' follows: greater deficits of past years regis- | Hon: in 1934 two scholarships were exceptional merit and through ade- i schuler, James D. Cunningham, {his report is our Treasurer. With o
cen as . P ters distinet progress in the dirvec- | awa'r,*ded t‘t; qtudent‘% uutviL{IP of TIH. quate loan funds for students of | Paul H. Davis, Lawrence A. Downs, anfailing fidelity and zeal he has 1}
1926-27 ... ... ... L B 148,600 tion of self-support. It is probable ! ol | ] ) T distinct ability and promise to whom | Alfred L. Eustice, Fdwin O, Grifl- caﬁ%el‘vétl our scanty resources. He eg
99773 46,700 hos t wanahle of carrvine the 0 IRTOR TR . availahle . o - ; g - B b
i‘;g; ;S };b 200 with ;fiam;dpdhh" .{?j_ L?.”wm’ ”.1“1' ~ Competitive  examinations result | scholarships are not available. :ﬁnhag,nﬁ, (%EWE{(; ! Eﬁlalgﬁtmi?i;;‘t has also shown consummate skill i
AT ey o load ~ that = day registration - coul in securing high grade students and Al Armour the Faculty Loan| arper, . & Y v xarreoq 14 during this period of deep depres- ]
1929-30 ... ... : 143,300 | soon be stepped up to cover 1,000 ) - . e Charles 'W. Hills, Jv.,, Willard E.{| =~ :
wy . o . ’ the publicity connected with them ig | Fund, the Alumni Association Loan | - _ sion in granting students necessary
1930-31 ... ........ 147,700 students without changing the gen- ‘ . fund. and the Henrv Str Rd Hotchkiss, Howard L. Krum, Joscph . lulpence in thei ts. He
1931 32 185.806 wal eharacter of the school or im- also advantageous., Nearly two hun- | Fund, and the Jenry Strong u- 1 Morrill. John J. Mitchell, William | 798 gence in their payments, I 1
::jz ‘;..i .......... 114r70{} | L'E'E'i . 4 It 'f: th At d t dred students !';‘.ﬁt‘[?]-{?d the {f{}m]']'eti- cational Foundalion have for some C_?}' M# rD; C _Pa'ul Pal']{e‘[: GEUI-H-E has followed deferred pa}rments with E
1:}, o ',1 """"""" .12(}’0{}{},,5:#: - paning the quaity o ¢ hdu “: tion this year. The cost of these | time helped materially in making it W I_gn i;t 3 J hr g %c,humm{;r such friendly persistence in collee-
1"‘;1‘; et G;J&OGIJ F:mdy, o “;?mf H_Mh ¢ ] f]jm]f"lfht - schola ships is borne by the regular | possible for worthy students to con- B. ?35;’, (‘:';1;11110 Gem.:'vehG Thorp, tions that losses have been neglig-
PISA55 e . increase be hikely Lo overstock the budget, There is great need of en-| tinue in school. In the fall of 1933 eroari . . Ys e | ible. With concessions made to o

=+Tn 1983 the enuing of the fiseal
yvear wasg changed from June 30 to |
August 31. This amount, therefore,
relutes to a  period of fourteen
montihs.

markel for graduates.

A suitable plant would alsc per-
mit the development of a well-
rounded summer school and the ex-
school to

' dowment for these and additinnal?the Armour Tech Athletic Associa-

— e

scholarships available for freshmen.

The Institute has a small endow-
ment for schelaiships available for

tion voted unanimously to make a
considerable portion of its surplus
funds available for student loans.

Charles R. Tuttle.

Recognition

more than twenty percent of sin-
dents last year and with over-due
bills amounting to nearly $14,000
at one time, the amount still unecol-

A

pansion of the evening

| L " e e 7 4 "y - . - - |
upper classmen, but there has been A general Institute Lctan Cun.]m:tll
tee, under the able chairmanship of

lected is less than $500 and most of
this will be paid. Concessions 1n

It must be recorded that two dis-

provide for a comprehensive pro- tinguished members of the Board of |

The problem confronting the In- _ .
1 ' gram of aduit education. These de-

auch a shrinkage of income from

sti‘ute is immediately and definitely : __ i the funds that enly three half- Il’z-n'l"esﬁm'l Benjamin B. Freud, Pfas Trustees have been taken by death | payment this year are being made ‘
to underwrite this year’s deficit; and | VE]GPTHEME_ n th‘emsel"ﬂﬁ, With{?m scholarships to seniors could  be, 1ecently been created to SUpErvise | during the past year. Myv. Lester L. |to over tuf'eni:y—ﬁve perc.ent of thg tﬂ
following that, to adopt and ecarry | the aid of industrial vesearch, which " 00 7R 0 aus 25 3¢ is hoped | the granting of loans and to unify | Falk died only a few days after|students without any sevious danger
through a workable plan for the fu- a  favorable Inlcatmn. and .plant i that this condition may sotn be practice and DFUEEdFﬂ'G_ in  this 1-_1‘““ the annual meeting a year ggo; and | of important 1053&5.* |
ture. | would greatly stimulate, would eas-| remedied by additional scholarship | portant bhranch of Institute admin-| My, Leo F. Wormser was killed in On the strength of this record and ;

ity carry their own load and pro-

ondowments | isiration. an automobile accident during the | of his long service and devotion to E

! vide the necessary teaching stafl to For several years a group of fire| The history of Ioan funds, both at} past summer. Appropriate resolu- | the Institute, on recommendation of

Futere Site and Plant i seduce the present emergency over- '11%111']1“;(,0 ;zomp‘ini{,k aﬂ-’tinﬁ through Araour and  elsewhere, indicates ' tions of sympathy and of apprecia- | the President and the Executive {

: 113 & e P 28, - : ' ! “ } ) . - H

I h ’ 'f (:l};i E ¢ M ) ' - 141 . . P SR L R b svruiees T ] - . ' 5} )
= ) . " — i load on the ia ¥ | the Western Actuarial Bureau, has | that when loans are judiciously | tion for the great service these men {Continued on page H) ??ﬂ
¢ most pressing tem in & i_ ; , e g
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program looling toward the tuture Future Opportunities HE KNIGHTES TALE BELYEN R DRy FUL OFTE A @MTHEEE&M%?MM
is provision for a suitable site and LBl Lo bURARE iy Gl | TELLEN US, THER WAS A\ | |THEBANES TWO TO WO
plant. In a report to the Board of In approaching these guceslions of £ READ CHAUCERJ~.. . DUK THAT HIGHTE THESEUS; I AND WRO%HTE“ﬁﬂﬁ FELAWE Y
Trustees during the summer ol 1933 the future, cur Iﬂ.caftlir:-n. iﬁ the in- | £ ot THE % OF BTHEMES £ L 8 —— e . ECH '
some ol the serious consequences _ Y ) | R 2N TQE 4 - (/ﬁ‘ Z 4 AN Y N, g~
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thut have come from the deteriora- o - . | ™ & WHO ME? Y Nl RN
tstanding assct. With a pop- » - A (4

tion of the neighborhood in which | 87 SHESARNEIRS Arset, | Pep=| 7R STl \ Gt
i 1\ 2 . \ . cwn s . . ! Ay : i
| . e e bulation of some five million within ! 3
] Armour is located were set forth in ] i - unel with ih ;
'{ detail. Since that time, the follow- commuting distance and with the b
L cibilities  for ;neetinn‘ the ' advantages which accerue to students
I}]::;}bi:;tlm;fltllr:L?}p{:i‘atin;ﬂ i‘ﬂi;m': have , from securing their engincering ¢d- | 1
Lmn o) are being cxplored. | ucation in an important il’l[hlﬂ)l"iﬂ.l,\
y rI"ern[m}"ar'y; move of = majm'! seientific and technical center, the ! ‘

. : T . potential community service of a l :
portion of the Institute to a down-. large engincoring school like -”H*-1| 1:
town building, Jeaving the heavy | ST e . ; . 7
~ = 5 _— | mour with its entrenched good-will | | i
laboratories for the time being at: 77 | | !
2900 Federal Street s difficult to measure. ! |
o .jii o ) " ' " : . Bven with relatively high tuition, : 5 Vo2z é .
n extensive survey of avail- | N . o b | 1 i . 1 . g
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able ._m': dings 1n {}1_' neas e loop : are veceiving their education al a s —
and - of Lh‘{: cﬂnmdfﬂ*awnﬁ_ that - cost which thev could not begin to i o W et N STl "’
would be involved in moving a: mateh at a school so located that e LA ' ezl :

TELLE THE TREWTH,
I 0T INK A SMOKE THAT S
[y W MYLD AND MEILOWE Y J

bart of the Inﬁtitute.dﬂwn tﬂw‘n they would be ecompelled lo live
hays led tq the conclusion that t‘hlﬂ I: awéy from home. Eighty Lo ninety
i probably not the best solution , percent of Armour students ycar in
of our problem. :! and year out come from the 1mmoe- |
existing ' diate metropolitan arca. The fact |
building which would house practi-  {hat twenty-five percent of them
cally all of the Instituie’s activities. yegularly earn all or a part of their
There are huildings on the near tyition and that many of them carn |
north side which would house com- ' their entire expenses is an indica-
fortably all of the major activ-' tion of what it means {o these young
ities of the Institute, with near-by ! men to have such a school at their
space available for the balance. % doors. _
One such building and fee can' In these circumstances, it is un-,
probably he secured for consider-  thinkable that the leaders of Chi- :
ably less than a million dollars. | cagoe business and philanthrophy will .
If this amount were forthcoming, | take so short-sighted a view of their |
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THERE are two reasons why Prince Albert is called “The
National joy Smoke™ by pipe smokers. The first—1¢ i$ a
secret blend of choice, top-quality tobaccos. The semm@—-
this excellent blead is treated by a special pz:ucessﬁwh;di
absolutely removes zll “bite.” Get 2 big red tin of ¥“P. A,

yourself and find ous how good your pipe can really taste.

2.  Acqguisition  of an
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